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Our Washington Companies’ 
employees give a lot back to 
their communities through 
volunteer work, financial 
support to charitable organi-
zations and expertise. I 
would like to take this oppor-
tunity to tell you how much 
we appreciate the time and 

resources you invest in your communities, and 
provide an overview of  what the Dennis and 
Phyllis Washington Foundation is doing to help 
charitable organizations within our communi-
ties.

Generally speaking, Foundation resources 
are primarily directed toward assisting socially 
and economically disadvantaged youth and 
their families, as well as those with special 
needs.  The Foundation is represented by the 
Board of  Directors and the Review Committee, 
of  which MRL’s Lynda Frost is a representa-
tive. The Foundation awards grants in four 
major categories: Arts & Culture, Education, 
Community Service, and Health & Human 
Services.  Only 501(c)(3) tax exempt organiza-
tions are eligible, and all grant requests are 
handled through an on-line application process.  

Each year the Foundation automatically 
contributes to many “critical needs” organiza-
tions throughout our operating areas, such as 
food banks and rescue missions, energy 
assistance programs, youth homes, youth 
camps, support groups for critically ill children, 
YMCAs, Habitat for Humanity, United Way, 
after school programs for at-risk youth and 
therapeutic programs for individuals with 
special needs. 

In addition to annual “recurring” 
donations, the Foundation supports a broad 
range of  non-profit organizations through its 
discretionary grants program. As you might 
expect, we receive hundreds of  requests for 
assistance.  

The Dennis and Phyllis Washington 
Foundation is the major philanthropic organi-
zation for the Washington Companies. A 
uniform assessment of  the Washington 
Companies’ pre-tax profits is the primary 
source of  the Foundation’s endowment used to 
fund successful grant requests. The Mission of  
the Dennis & Phyllis Washington Foundation is 
“to invest in people to improve the quality of  
their lives”.  

Update from The Washington Foundation ...

Grants and donations 
assist local communities

The railing project around the 
Laurel Yard Office is a direct 
result of  some of  the $100,000 
senior safety money allotted for 
various projects across our 
railroad. Laurel Bridge and 
Building (Laurel B&B) began the 
project in early April. The next 
step is to add the electrical outlets 
and then finalize with a coat of  
paint. Once complete, our fellow 
employees will have a place to 
plug in their vehicles during the 
harsh winter months. Thanks to 
Mark Goodson and Derrick Fox 
of  Laurel B&B for their hard 
work and fine craftsmanship!

In other news, congratula-
tions to the engineer trainees who 
started class in July of  2005 and 
have been promoted to Locomo-
tive Engineers. You join the ranks 
of  some of  the most highly 
professional gentlemen and ladies 
in the industry.

The month of  February 2006 
brought 22 more new switchmen 
to the Operating Department. 
This class is progressing well, and 
will fill in nicely when we take the 
switchmen class of  June 2005 

into the next Locomotive 
Engineer Training Program 
(LETP).

A very genuine thank you to 
Robbie Mayes, Tom Griffin, Dave 
Belcher, Tony Roberg, John 
McLean, Ted Dahl, Tim Bennett, 
Ron Stutterheim, Doug Hedges, 
Dave Hatten, Jill Nowak, John 
Schumacher, Jeremie Wilson, 
Mike Smart, Angie Mitchell, 
Charlie Kehrwald, Larry Kays, 

Desi Torres, Dean Ziegler, Janine 
Coole, and Erin Peterson for their 
help and hard work since the 
beginning of  the year in making 
our operation run more smoothly, 
and by their willingness to further 
open the lines of  communication 
between work groups. 

These folks are a prime 
example of  the quality people we 
enjoy as co-workers are Montana 
Rail Link! 

For more information on the Dennis & Phyllis  
Washington Foundation visit the web site at:  

www.dpwfoundation.org.

New safety program promotes recognition
 Pete Lawrenson ● Chief  of  Security

MRL's safety incentive program has been modified   
to be a Safety Recognition Program for many 
reasons.   Safety consultants have indicated that 
safety incentives do little to encourage safe work 
behavior; whereas recognition 
for safe work behavior and 
exceptional safety-related 
attitudes is far more beneficial.

During the 2005 MRL 
Employee Survey, most employ-
ees stated they work safely 
because of  their desire to remain 
healthy, not that they worked 
safely because of  a possible safety incentive at the 
end of  the quarter.  Employees also stated that 
recognition for a job well done meant a lot to them 
as individuals.

During the last two years, only 25% of  the 
time did the employees of  MRL achieve our safety 
goal and therefore, the distribution of  the safety 
incentive occurred only twice during that time.

Safety recognition is a new philosophy starting 
in 2006.  MRL managers and supervisors and 
safety committee members are tasked to be vigilant 
in identifying opportunities that recognize employ-

ees for safety accomplish-
ments.  These accomplish-
ments can be on the individual 
level, small or large work 
group level, or even the 
company level for a major 
achievement.  Recognition can 
be for a single safety act or for 
outstanding safety attitude, 

behavior or leadership.  Also, recognition should 
be for something outside the scope of  the normal 
job expectation, and reflective of  the MRL 
commitment to safety as the top priority.  

All MRL employees are encouraged to report 
to their supervisors or safety committee represen-
tatives anything they identify as a safe act of  a co-
worker who is deserving of  this recognition.

Do you know a co-worker  who reflects 
MRL’s commitment to safety by going 

above and beyond safety expectations?  
Please tell your supervisor or a safety 

committee representative!

Help MRL recognize your efforts

Railing project near completion at Laurel Yard Office
Mark Smith ● Terminal Superintendent, Laurel

Would you like to know more?
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Would you like to know more?

Mike Halligan 

Senior safety money funded the newly installed railing around the Laurel 

Yard Office, built by Laurel Bridge and Building.  

Photo by Mark Smith

CONGRATULATIONSMontana Rail Link congratulates Duane Parker,  MRL’s 2005 Safety Person of the Year and    

recipient of the Harold F. Hammond Certificate of Commendation at the annual E.H. Harriman 

Awards and Pete Lawrenson, recipient of Operation Lifesaver’s John Lewis Memorial Award. 

We commend your exemplary efforts and extraordinary commitment to safety!



An independent company  conducts internal, non-destructive  

testing by measuring ultrasonic and magnetic waves through 

the rail.  In addition to internal testing,  Assistant Roadmasters 

conduct visual inspections . 

Photo courtesy of  Sperry Rail Service

Photo courtesy of  Watson Children’s Shelter

On the Move
Jim King ● Now Trainmaster (Laurel) 
from Locomotive Engineer

Effective February 1, 2006

Kent Kulesa ● Now Mechanical 
Foreman (Missoula) from Carmen, 
Helena

Effective February 9, 2006

Look Who’s New
Extra Board Clerk
Debbie Davis

Accounts Payable
Debbie Bush

Switchman Trainee
Will Tucker, Reese Forsythe, Don Reeves, 
James Jensen (class transfer), Ben Walter, 
David Lucas (class transfer), Chad Hilmo, 
Eric Larson, Aaron Sark, Les Gordon, 
Brandon Gress, Jacob Galiher, Darrin 
Brashear, Paul Knox, Adam Loeffler 
(class transfer), Jeff  DeMers, Darren 
Kuck, Josh Baker, Jeff  Lowenstein, 
Richard Lundeen, Josh Roth, Adam 
Hailstone, Jeremy Lunt, Brett Nelson, 
Charles Felice, Ethan King, Jake Sept, 
James McKinnis, Jason Fuhrmann, 
Jeremy Taylor, John Wills, Jordan Iddings, 
Kegan Beauchman, Kevin McGann, 
Louis Sanders, Lucas Corcoran, Noah 
Weninger, Randy Mayes, Robert Eatwell, 
Rodney Kaufman, Todd Hoover, Tony 
Santorno, Travis Peterson

Signal Laborers
Jason Bosowicz, Dan Bucholtz, Brian 
Doherty

Material Manager
Christy Mowery

Assistant Trainmaster
Damon Gilbreth (Missoula)

Manager Field Operations ● Mechanical
Rourk Price

Retirements

Frank Fessenden         March 31, 2006
Elmer Lieu           April 28, 2006
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Recently 40 of  the Company's highest mileage drivers 
attended a one day class presented by Smith System 
Driver Improvement Institute.  Each of  the sessions 
consisted of  2.5 hours of  classroom instruction with 
the remainder of  the day spent in actual driving condi-
tions around town and on the highways.  
      Three life-saving, accident prevention goals of  the 
class were: 

· SPACE for your vehicle 
· Improved VISIBILITY for you 
· TIME to make decisions 

Participants learned the five keys to achieving the 
goals are:

1. Aim high in steering; look ahead to where you 
will be 15 seconds from now. 
2. Get the big picture; acquire full information on 
which to base decisions. 
3. Keep your eyes moving; move them every two 
seconds, observe things in quick glances. 
4. Leave yourself  an out; space is your escape 
route, build space all around your vehicle. 
5. Make sure they see you; to get the attention of  
other traffic, get eye contact. 

Even though MRL has had very few automobile 
accidents in our 18 year history, this training will help 
ensure our co-workers on the roads every day remain 
injury free.  Thanks to all who took the time from their 
busy schedules to attend and continue to  work toward 
meeting MRL’s safety goals.

In February Claude Van Winkle, Mike Lemm, Mark 
Turner, Anne Marvin, Paul Elsenpeter, Jack Gabrian, 
Kevin Albrecht and Rourk Price held meetings with 
Mechanical Employees sharing Safety and Mechani-
cal Department goals for 2006.  In addition to 
discussing goals, the group recapped the highlights of  
2005:

· Safety – reportable injuries
· 19,500 freight cars repaired
· 40,000 locomotives serviced
· 1900 repairs made to the locomotive core fleet
· Revenue
· Locomotive leasing
· Employee recognition

One of  the main objectives in 2006 is safety, however 
while the mechanical department is off  to a rough 
start with three reportable injuries, a shared commit-
ment to improve was voiced by employees.

Norfolk Southern (NS) returned 11 locomotives 
off  of  lease. Currently, our total leased locomotive 
fleet is 75. Of  the 75, BNSF Railway (BNSF) is 
currently leasing 45 MRL locomotives, and Kansas 
City Southern (KCS) is leasing 30.

Recently, the SD70Ace fleet received 32 modifi-
cations identified by Electro-Motive Division (EMD) 
to improve reliability and performance.  These 
modifications are a result of  performance issues 
identified by MRL, Union Pacific (UP), EMD and 
KCS.

Anne Marvin ● Mechanical Administration Manager Ted Hagemo ● Director, Training Rules & Safety

Safety and Mechanical 
Department sets 2006 goals

Through instruction, practice and class ...

MRL promotes safe driving 

With the increased train traffic over the past year, the 
Engineering Department has been closely monitoring 
the condition of  the rail on Montana Rail Link.  This 
task is conducted through visual inspection of  the rail 
by our Assistant Roadmasters and through internal 
testing of  the rail.  Internal, non-destructive testing is 
conducted by an independent company using a rail car 
which sends ultrasonic and magnetic waves through the 
rail and back to the car.  By examining the shape of  the 
returning wave forms, the operator can determine the 
presence of  internal defects in the rail. 
     The defects are then corrected based on the Federal 
Railroad Administration’s Track Safety Standards Part 
213 and MRL’s more stringent standards. MRL 
conducted four runs over the entire railroad last year at 
a total cost of  $320,829.10.  Defect frequency data 
along with other criteria is used to determine the rail 
replacement program on MRL property.

Jim Bieber ● Project Engineer
MRL rail testing corrects defects, ensures safetyKeeping Track

Mark Your Calendar

June 24
MRL Golf Invitational - Missoula

With spring nearly here again, golf is 
beginning to be on our minds! The 19th 
annual Missoula Golf Invitational will be 
held June 24 at the Polson Golf Club, 
Phantom Links Golf Club, and the Missoula 
Country Club. The 19th Annual Laurel Golf 
Invitational is in the early planning stages 
and is scheduled for August 18 at Peter 
Yegen and Lake Hills Golf Clubs.
Mark your calendars, watch for registration 
information and register early to ensure 
your first choice of courses.

Over 40 MRL employees and their family 
members volunteered Saturday, May 13 
to help Watson Children’s Shelter (WCS) 
raise $62,000 for their annual Bike for 
Shelter Event. MRL, a proud diamond 
sponsor, donates each year to help WCS 
assist area children in crisis. Thank you to 
all those employees who generously 
contributed their time preparing food 
and assisting with the many activities, 
such as bicycle courses and train rides, at 
this important community event. 

MRL employees and families 

volunteer at Bike for Shelter




