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Great things are
happening at our
Company again this
year.... it started with
heavier than normal
grain, coal and general
Tom Walsh merchandise
shipments. In February we signed an
Agreement with BNSF that T am
confident will result in steadier and
higher traffic levels. BNSF asked us
to handle over 100 detour trains in
June and July 1o reduce congestion
for track work on their highline
route. We are eagerly awaiting the
arnval of 16 new SD 70 ACe
locomotives from EMD later this
month. And, with John Grewell’s
retirement at the end of the year, we
have new leadership with Mike
Lemm as our Vice President of
Operations. As most of you know,
Mike has spent the Jast 18 months
preparing for his new job. Those 18
months provided him with a wonder-
ful opportunity to get hands-on
experience in the Mechanical and
Enginecring groups and to get to
know all of you better. John has had
an illustmous 38 year career in the
industry and has been mstrumental in
our successes over the last 17+ years.
We will deflinitely miss ham.

All of the things mennoned are new,
exciting and are representative of the
strengths of our Employees and our
Company. You are the reason we
are successful. Let's make 2005 a
year to remember for our great

Company! (/j%_
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Look for
Employee Survey Results

in Late September

OPERATING UPDATE

by Mark Smith

June 20th was the beginning of a new-hire class with 20 newcomers joining us. The
classes will be held in Missoula with 11 people and B of LET facilitators Allan Tims and
Doug Grissom. The Laurel class will host nine people with Richard Dawes, Jenny Slater
and Tom Salazar facilitating. Thanks to all involved for lending a hand!

The last of the LETP class of July 12, 2004 was promoted during the second week of June.
The class was delayed 45 days to help meet man-power requirements for the last quarter
af 2004.

Letters were sent notifying 14 individuals of the next LETP class. The class hegan August
15th at Missoula.

Z-PTLCHC1-16x crosses over from the number 1 Main to the East-
ward at Shilo departing Laurel for Cicero, Illinois carrying high
priority freight. It is one of two “Z” trains and two “H” trains re-
routed over MRL for about 35 days due to a BNSF maintenance
project on the Milk River Subdivision on the “Hi-Line”. The
detours, which started the week of June 6th, ran across cur prop-
erty daily, with both “Z” trains running on Wednesdays and Thurs-
days.

Here they comel Or there they go, as depicted in the picture.

Z-PTLCHCI-16x

MRL On the Road

@ Pele Lawrenson

Addressing the security and safety matters for Montana Rail Link and its employees can be exciting
and challenging with so many things that impact an outcorue. For the past several months, [ have met
with law enforcement officers across the state to provide an overview of MRL operations, our security
needs and information on grade-crossing collisions. To date, about 100 officers have received the
information with two-thirds of the officers being Montana Highway Patrol officers who do about 90% of
the gradecrossing collision investigations occurring on MRL territory. With a fleet of over 175 motor
vehicles and traveling more than 3,000,000 highway miles per vear, MRL employees are major users of
Montana highways and roads. The officers of the Montana Highway Patrol contribute to our security
and safety in their daily patrols of Montana highways, and the more they know about our operations the
safer they can keep all of us. In that regard, we all have a responsibility to obey traffic laws and regula-
Hons for our own safety and that of other motorists.

Customer Appreciation Train

by Howard Nash

On Jjune 22nd, more than 250 customers and guests representing 86 companies ~ some coming
from as far away as Texas, Utah, Nebraska, and Oregon joined MRL and BNSF for a customer
appreciation wain ride and BBQ).

The day started with a tour of the Dennis Washington Achievement Center and a reception af
Railroad Park. Tom Walsh and John Lanigan, Executive Vice President BNSF, welcomed guests
and emphasized how important the customer is to our railroads. Tom Walsh asserted that What we
have fo sell is service, and our goal is to be the best that we can be at providing service to our
customers.

Lengends of the West traveled along the banks of the scenic Clark Fork River to Superior and back
to Missoula with the day concluding with an evening at the Washington Grant Creek Ranch where

all were entertained by strolling minstrels as they savored a fine westemn cuisine. Vﬂw



Keeping Track

On the Move

Devin Alfson ~ Class Transfer, now
Switchman Tralnee from MOW

Stan Boaz ~ now Slgnal & Communica-

tions Supervisor - West, {rom Signal
Laborer, Missoula effemue March 1, 2005

Chad Egge ~ Class Transfer, now
Switchman Trainee from Mechanical

Chris Flanick ~ Class Transfer, naw
Electrician Apprentice fromm MOW

Jay Hart - now Assistant

T master/Road Foreman, Helena
from Locomotive Engineer, Laurel effective
July 16, 2005

Angie Mitchell ~ now Assistant
Tralnmaster, Laurel from Clerk, Laurel
effective March 16, 2005

Mike Rahl~ now Assistant Supervisor

B&B, Miszoula from Assistant Roadmaater,

Missoula effective March 1, 2005

Bruce Young - now Material Manager
in Traieing, Livingston from Asasistant
MDaL_;enaJ Manager, Laurel effective May 1,
2005

Look Who's New
Administration

Jennifer Bristow, A/T" Techmician
Aimee Mathis, Payroll Technician

Assistant Trainmaster
Chad Martonen

Carman Apprentice

Bryan Bartholomew Samuel Langve
Dan Burns Cole Leady
Derek Cochrell Rod Leister [
Hoss Kenyon Brian Rambo
Zach Lallex Jason Shores
Electrician Apprentice

Richard Peterson

Extra Board Clerk

Debbie Kemp

Machinist Appreniice

Justin Fievet Hans Hollo
Chris Goldide Bob Kalz
Kellen Havranek

Maintenance of Way

Jeremy Barnes [WeMario Marshall

Brian Calkins

Casey McCrea
Chuck Clinkenbeard

Grani McCready

Kody Crittendon Shawn McGillis
Waylon DuBois Chris Nelson
Ed Dwyer Brian Porter
Daniel Hansen Mike Remmnick
Justin Jablonsky Nick Ruiz

Zach Kirkham Nate Sink

Adam Loefiler
David Lucas
Mike Maitkans

Travis Tooley
Sean Warren
Trey Wellensiein

Signal Laborer
Tim McEwen
Tim Pope

Rod Snell

Switchman Trainee
Bryan Arlingon
Tanner Cochrell

Jiom Doty

Ken Doty

Chris Fairlee

Dustin Knutsen
Chad Letshiman
Dylan Manry
Tony MeLises
Thavid Newman

Cody Falkvord Bobby Sefby
Jason Ganoe Mike Smart
Dhsstin Ingersall Rom Weed
Retirements

James Ferrell April 29th
Ronald Hanni April 15th
Sunmy Johnson May st
Jeif MeCancdless July 315
Handy Strending June 30th

Laurel Car Shop Expansion
by fack Gabrign

Approved in the 2005 Capilal Budgey, the
Laurel Car Shop was suthorized to expand
the cement pads on cach end of the
building. This project was done by the
Bridge and Building Department with
work starting on June [st of this year. To
accomplish this task without completely
clasing down the Car Shop, only one of the
two tracks was taken out of service in order

for them to excavale the ground below.

Laurel Car Shop

With one track in service, it was necessary to find another location in arder 10 repair
cars. This was important, as it would have been impossible to keep up with the
workload. The old Car Shop was the place to go and, with help from our friends in the
Operating Department, it was arranged that bad order cars would be spetied there.
The mechanical work forces were divided into two different wark locatiens.  This
took extra work on the operating end to accomplish and has been running with very
few problems arising. In order to accommodate the B&B and Mechanical Depart-
ments, il bas taken a great deal of “team spirit” for both departments to work with each
other in a small location and not get in each other's way; and most importantly, doing
this withouwt any one gening injured.

The pads being installed on cach end of the shop are 507 in length and 40° wide.
Under each rail there is 247 of cement in order to jack cars safely. Howard Wilkinson
and his B&B team have been working hard to keep on pace with the projected date of
mid-Seplember, which 1s closing in fast. Again, a big thanks for all those involved in
the project. Without a true team effort of all three departments, this feat could not be
accomplished.

Happenings in Engineering
by Randy Gustin

The fire season has arrived in Montana and MRL employees are again
faced with additional requirements and restrictions. As of August
15th, Stage 1 restrictions were in place on most of MRL east of Helena,
wl'ule stage IT restrictions governed the western portion of MRL. Stage
1 restrictions prohibit open James and limit smoking to barren areas,
while stage 11 restrictions are much more stringent, with requirements
which can have a larLﬁe effect on work crews and operations. Under
stage Il restrictions, the following acts are prohibited from 1:00 pm to
1:00 am: Operating any internal combustion engine; Welding or
operating acteylene or other torch with open flame; Using an explosive;
{A patrol is required for two hours following cessation of all work as
described above); Operating moetorized vehicles off designated roads
and trajls.

This can have a large effect on maintenance activites. MRL personnel
are also required to carry water and firefighting tools when they are
working in restricted areas. In response, some crews are beginning
their shifts earlier to maximize productive work before 1:00 pm. MRL
has develaped a good record in the past for being conscienbous and
professional, and as a result has retained the right to perform emer-
gency work even after 1:00 pm, with additicnal requirements to ensure
that no fires ar¢ ignited.

Despite the addifional restrictions, the work season is in full swing for
crews. Gang 1953 recently co aﬁleted major tie projects for 2005 with
approximately 85,000 ties installed to date and 15,000 ties remairning
to install with samller crews at various locations across the railroad,
Gang 1953 is now installing rail across the system and has completed
installation of six miles between Bl.l.l.l.ngRL Laurel (the largest ocut-

of-face rail relay ever undertaken on MRL) and is working westward.

Other crews are hard at work. The B&B Department is working on
major projects at Garrison Tunnel and the Laurel Carshop in addition
to normal maintenance activities, while the Signal Department is
converting the signal systern between Toole and Paradise to CTC and
removing the last of the semaphore-type signals from the system.
When this signal project is complete, our entire mainline with the
exception of the portion from East Billings te Laurel will be CTC.

‘Safety Poster Contest Winners
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MRL
Golf Invitational
by i

For the past 18
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Dates to Remember

Giriz Tailgale
(}tober 15

'-Hi'i' I] '» i HH{J'H




