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Information for employees and customers

President’s
Message

his issue of the newsletter is

filled with information about

our safety program; not the
least of which is our winning of the
1998 Harrunan Gold Award. To-
gether we have accomplished a great
deal. We have a lot to be proud of.
However, we cannot rest on our
laurels. We must Jook to the future.

The Norfolk Southern has won
the top award for ten straight years, a
remarkable achiecvement. I would
like to see Montana Rail Link do 1,
too. In order to achieve this degree
of excellence, we need to move (o
the *next level.” Take a few mo-
menis and reflect on where you were
two years ago with safety. Attempt
to identify changes, if any, in your
attitude and what you think may
have caused you to change.

I have done that, and I have
some ideas on what we need to do to
get 1o that ‘next level.” It has to do
with improving the attitudes of our
employees. Now, I realize that
we're 1ot going 1o be able to achieve
a 100% positive attitude by all of our
employees, but I do think we can
improve. Our Delta training pro-
gram will help focus on what we can
do as individuals, company, and
supervisors to positively affect our
coworkers. That's the next step if
we are going to make it to the ‘next
level.” In my mind,

(turn to Message, page 2)
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MRL. Wins Harriman Award

4 MAL received the
Harriman Gold Medal af
ceremonies held in
Washington, DC, on May
19. Representing our
company were (1op, left lo
righl) Ted Hagemo, Fred
Simpson, Gary Loeffler,
Rich Labbe, Bilf Brodsky,
John Redman. Front row.
Lyle Evans, George
Boyle, Haynaa Redman,
Kevin Denman, Dan
Watts and Jay Edwards.

RL’s 1998 safety record of

1.25 incidents per 200,000

man hours worked was the
best of the 20 railroads classified by
the AAR in Group C {those under
4,000,000, but more than 250,000
annual man hours worked). Asa
result the E. H. Harriman Memorial
Awards Institute recogmzed MRL
with the Harriman Gold Medal Award
for its outstanding employee safety
record during 1998. In addition, MRL

(turn to Harriman, page 2)

A In recognition of his contribution to the
Momtana Rail Link safety program, bridge &
buitding foreman W. John Redman was
selected by MRL as our nominee for the
prestigious Hammond Award. Pictured here,
Redman, left, is presented a plaque to mark this
achievement by MRL president Dan Watls. The
Harold F. Hammong Award was created by the
Awards Institute in honor of ils former chairman.
Itis presented to an individual railroad employee
who has demonstrated outstanding salety
achievement during the preceding year.




Newsbriefs

B Seeing Montana by rail... Excursion train service provided by Montana
Rockies Rail Tours, LLC, kicked off its fifth season on May 27 with the first run
of the Norihern Parks Limired making the first leg of its Paradise to Livingston
round trip. Three such round trips are scheduled. Starting July 9, the Montana
Rockies Daylight will make ten weekly round trips between Sandpoint, [D, and
Livingston. A special agreement with the BLE provides for an assigned crew.
Perry Smith and Mitch Dahl, both of Missoula, bid the assignment. Jim King,
a locomotive engineer from Livingston, was appointed trainmaster - passenger
services (o oversee this operation. For more information, contact MRRT at 1-
800-519-7245, or visit their web site at hup://keokee.com/railtour or E-mail:
mtrain@netw.com.

B New equipment. MRL is leasing 30 bottom-dump, open top hoppers with
4,000 cubic feet capacity. They will be numbered 8501-8530. The cars are for
handling shipments of gypsum from Himes, WY, to Ash Grove Cement at
Montana City and Holnam at Trident, MT. During periods when gypsum does
not move, they will be used to handle shipments of petroleum coke from
Conoco in Billings. Luzenac America is bolstering their fleet of 28 60-foot
RBL box cars used for shipments of talc with the addition of 14 cars that will
carry MRL reporting marks and be numbered 8028 through 8042.

B Photos needed...A Rail Link calendar for 2000 is in the planning stages and
good photographs are needed. The calendar again will feature scenes and
people from IMRL, MRL and SRY. We will pay $200 for each photograph
selected for use. The form for submissions with complete instructions was
stuffed with mid-June payroll information. It is available at the various work
locations and on our web site: http://www.montanrail.com.

W Demurrage software now Y2K compliant... The software used to calculate
demurrage and prepare switching and weighing bills is now Y2K compliant
thanks to the work of Jeff Williams, a computer programmer with Washington
Corporations, aided by demurrage technician Lissa Stiegler. In use for more
than ten years, the old software required considerable manual handling of the
data and was not Y2K compliant. The new software contains such enhance-
ments as improved ability to check for errors, edit checks, and ability tc upload
darta to the J. D. Edwards accounting system. Best of all, says Stiegler, the new
software reduces paper files and creates a history dafa base that will be useful
for analysis work and providing an improved audit trail. MRL’s demurrage is
based on the rules and charges contained in tariff ASLG 6004 series published
by the American Short Line & Regional Railroad Association. The new soft-
ware is being tested this month and expected to be fully operational by July.

B Need a locomotive engineer?... Just call Montana Rail Link. We may have a
deal for you. Under a special arrangement made recently with Wisconsin
Central Limited in conjunction with the Brotherhood of Locomaotive Engineers,
MRL is contracting to supply locornotive engineers to the large Midwestern
regional carrier during their shortage. The positions are bulletined by MRL.
Interested employees bid for the positions which are awarded on a seniority
basis. The engineers are paid by MRL, receive their transportation to and from
(tum to Newsbriefs, page 3)
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Harriman (from page 1)

received a cenjficate of commendation
: ¢
for two or more years of continuous

improvement in our safety record.
“Winning this award speaks volumes
about Montana Rail Link’s commit-
ment to safety, and the quality and
character of our people who have been
dedicated to this accomplishiment. We
have an outstanding team!", said Dan
Watts, MRL president.

The E. H. Harriman Memorial
Award is actually three awards (gold,
silver and bronze) which are presented
annually to railroads in three groups of
line-haul carmers and a fourth group of
switching and terminal compamies for
altaining the best employee safety
records during the preceding year.
Mary W. Harniman established the
awards i1 1913 in memory of her
husband, Edward H. Harriman, a
pioneer in American railroading. @

Visit the MRL web site:
http:/fwnew. montanarail.com
or
Contact the editor by E-mail:
mclark@montanarail.com

Message (from page 1)

we are working to develop a safety
culture.

Positive attifudes will be the key
in reaching our full potential. How
do we do that? Jt won't be easy—it
starts with awareness and training-
raming for everyone at MRL. Just
as our safety effort took the commit-
ment of each of us, a truly honest
effort to positively impact attitudes
will require the same sort of commit-
ment. ['m making this commit-
ment—will you? @

o o




Newsbriefs (from page 2)

the work location on WCL, and all away-from-home expenses are covered.
. Employees who remain with this program for a minimum of 60 days receive a
bonus payment.

W Exit Brazil.. Montana Rail Link withdrew from the Brazilian rail market on
April 1. The decision for this action was based on the devaluation of the Brazil-
ian dollar and MRS Logistica Railways’ (MRS) inability to obtain financing for
the projects. MRL’s involvement included the sale of locomotive parts and
expertise and technical services in the form of personnel assisting the MRS.
This project ends with completion of the upgrading of an SD40 to SD40-3
specifications and means one more trip to Barra de Paris for manager projects—
locomotive, Bill Brown. Mel Dinius. senmjor chief mechanical officer, stated he
was disappointed to see this end. MRL worked more than two years building
the business. During that time, MRS saw a 66% improvement in their locomo-
live bad order ratio and good progress was betng made with training of shop
workers on the best practices for locomotive maintenance.

B Annual safety audit comnpleted.. More than 60 employees participated in the
annual safety audit conducted across the system the week of May 24. The audit
is a general inspection of the property, equipment and employee work habits.
The participants are assigned to teams for specific geographic areas. They
check for such things such as switches that do not throw properly, tripping
hazards, fire hazards, visibility obstructions, encroachments and general house-
keeping. Since any employee can participate in this program, it gives some of
ithe GOB staff a great opportunity to see how the railroad operates. It also allows
employees of different crafts to work together and gain a better understanding of
each other’s roles and how they fit together as a whole. Items found requiring
attention are reported, and the responsible department follows up with comrective
action. This year a consultant, Ron Edwards of Safety Compliance, Inc., was
present to observe and review our procedures and practices. His instructions
were to note what we are doing right and identify areas needing improvement.
We become complacent and think we are doing everything right.  Plus, cur
attitudes do make a difference. At the Safety Audit debriefing held in Helena on
May 26, John Redman, B&B foreman, our nominee for the Hammond Award,
left us with this thought: “We have an opportunity to help out. It is up to me—
101 up to us!”

B Building business..'The log home building business has long flourished in
the Bitterroot Valley south of Missoula. The area is home to move than |7
builders whose markets span North America and the Far East. Straight lodge-
pole pine logs with minimal defects, § inches diameter on the small end and 30
to S0 feet long are the foundation of this business. Finding a good source is
becoming a problem and the builders are reaching farther afield to find a supply.
When Alpine Log Homes, Custom Log Homes and Cky-Ber Enterprises found a
source in southern British Colurmbia, Montana Rail Link and Burlington North-
ern & Santa Fe teamed up 1o meet the customers’ needs with competitive rates
and service. The first shipments of logs began rolling from Northport, WA 10
Victor and Bass, MT, in May. What’s more, Vinson Tunber at Trout Creek,
MT, is now shipping logs to Stimson Timber at Arden, WA, Some of those

{(turn to Newsbniefs, page 6)

Like rails, ideas go
both ways.

Employees are encourgaged {o use
the Turntable ‘Het Ling' number 1o
get questions answered or
share ideas.

A John Redman, Tom Sparano, Lissa
Stiegler, Bob Guest (leam caplain) and Alan
Oines pause from their safely auditing duties at
Bonner, MT.

A Val Williams and Alfan Abromeif check the
operation of a swifch at Paradise, MT, during the
annual Safety Audit. Alan B. Burns pholo.
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“Harriman Safety Awa. d

Billings ® Helena » Laurel » Living:

Harriman
SAFETY AWARD
| 1998

Winning of the Harriman Gold Medal was celebrated with BBQ's at several locations across the
system the weaek of May 24. Clockwise from lop lefi, president Dan Walls addrassess a group at
Missoula Yard, Mark Sigler and Ed Dodge at Livingston, Watts and Montana Lieutenant
Governor Judy Mariz at Helena; Bruce Custer, Rod Friedf, John Binek and Terry Krum af
Billings Yard Office; Kevin Albrecht assists chiel chef Frank Fessenden al Livingston; "Bult
Dog" Vickers and Dave Thompson, also at Livingston.
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Calebration Scrapbook

iton e Missoula ® Thompson Falls

7 Rowmtouse FEREIEES

(4

Harriman
SAFETY AWARD
1998

RAIL LINIK

Clockwise from top left, Kevin Albrecht and the crew lake their grilling seriously at Livingslon,
Michael Mariz and Larry Eddy af Livingston, George Boyle also at Livingston; Darcy Ness, Terry
Kennedy and Derrick Knutson at the Biflings Maintenance of Way facility; Bernie Salcido, Dan
Watts with Chuck Reeser manning the grill at Laure! Yard: and Shawn Ejssler, Danny Fox and
Glenn Hicks, aiso at Laurel.
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Newsbriefs (from page 3)

same cars are used for the house log shipments mentioned above. Also, Cky-
Ber Enterprises is now moving pine logs from Bass, M T, 1o Plum Creek Timber
at Pablo, MT. Some of the cars are reloaded with oversized cedar Jogs and
shipped back to Cky-Ber for sawing into cants and shipment back to Pablo for
sawing.

W Welcoine Falcon Press Publishing... A new customer, Falcon Press Publish-
ing of Helena, MT, received their first shipment, a box car containing printed
goods from Seattle, WA, on May 24, Falcon Press acquired the former SRS
Warehouse on National Avenue in Helena for their order fulfillment center
about four years ago. Falcon Press publishes an assortiment of titles including
many familiar guide books to Montana and the western US. Visit their web site:
hitp:/fwww. falcon.com.

W Local service between Livingston and Helena changes.. Starting Monday,
June 14, trains 640 and 641 that ran through between these points are being
abolished as well as the Livingston Switch. Replacing them are two trains that
operate as turnarounds from those points. Train 840 starts at Helepa and runs 10
Logan, makes the side trip on the 5th Sub to Three Forks and beyond, if re-
quired, before retuming to Helena. It is scheduled for six days (Sunday through
Friday) with a 6:00 AM start. Train 841 starts at Livingston and makes a round
irip to Belgrade or Manhattan, if required, and retuns to Livingston where it
will do the local switching. Itis scheduled five days (Monday through Friday)
with an 8:00 AM start. Helena trainmaster Brent Erickson, who supervises
operations in the area, said: “This enables us to provide better service 1o our
customers since it will be the same crew working the assignment every day.”
Initially, rhe two new locals will not meet at Logan to pass cars (o each other.
Instead, each will take its train back to its home terminal for switching and
pickup by through trains. Another benefit is that the ¢crews on these trains will
be home every night. The railroad will benefit from a reduction in operating
costs associated with away-from-home expenses and elimination of the switch
assignment.

B Safety record...We are off to a rough start in 1999, At the end of the first
guarter, our number of casualties stood at 7 for a rate per 200,000 man hours of
2.98 placing us 9th in a field of 21 railroads in the Group C category. With a
concerted effort by everyone, we can still overcome this start and be at the top
by yearend. @
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Employees will receive a special,
personalized medallion as amemento
of MRL’s winning the Harriman
Gold Safety Award for 1998. It will
be distributed by supervisors in July.

A A dust abatement and drainage conlrol
project at Missoula Yard was completed on May
24. Aboul 3,000 cubic yards of dirt was
removed to reshape the lerrain and an asphalt
apron installed around the Yard Office building.
Pictured here are B&B supervisor Dale Banneft,
{center) with cantractor Jeff Sholly (righf) and
Rex Goodman, a Sholty employee. Chuck
Anderson sarved as project engineer.  Milt
Clark photo.

4 Residents of Missouia's North Side are gaining easier
access to the downtown area with a new pedesltrian

bridge over the rail yard lifted inlo place on June 3. The
structure has a 1871 foot clear span over seven tracks and
is handicap accessible with elevators and ramps. The
Moniana Department of Transporation, in conjunclion witk
the Missoula Redevelopment Agency and Montana Rail |
Link, funded the $2.06 million projact. MRL contributed
$160.000. Dedication is set for July 3. Chuck Anderson
phofo.
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Personnel Changes » Retirements

Ke Track

-

Kim Griffin has been assigned to
office manager in addition to her
purchasing manager repsonsibilities
effective May 1. Her duties include
oversighl of office furniture and
equipment for the general offices as
well as the outlying facilities.

James L. King to trainmaster—
passenger operations, a temporaty
position, from locomotive engineer,
effective May 17.

Jeffery A. Weaks to trainmaster/
road foreman with headquarters in
Missoula, from locomotive ecngineer,
effective May 25.

Jack L. Gabrian to master
mechanic—system from mechanical
foreman at Laurel, effective June
2. @

Western Day Theme for
Missoula Annual Picnic
Volunteers are needed to help
organize the activities for the
Missoula Picnic (September 18).
Contact Lissa Stiegler, ext. 1548, or
Susan Twiford, ext. 1411, if you are

interested.

»  Through live months ending May 31, 1993,
MRL handled 75,085 ravenue carloads, down
2,835 cars or 3.5% compared lo the same
period of 1998. Traffic that MRL originates and
terminales decreased by 440 cars lo 30,070 or
1.4% due lo reduced shipmenls of petroleum
producis atiributed 10 a refinery mainlenance
shutdown. Traffic thal we bridge decreased by
3,886 cars or 8.0%, reflecling business being
routed around MRL by BNSF, and general
economic conditions affecting business,
infcuding export grains, moving to and from the
Pacific Northwesi.

I
Historical
Perspective

A Where s this? If you guessed the east portal of Mullan Tunnel, you are correcl. Many
changes have taken place since this pholo was laken sometime prior to 1945, That's the year
that the Northern Pacific Railway brought an electrical power lina in to run the big lans thal were
used to clear the 3,897-foot tunnel of coal smoke from sleam locomotives. The power generating
plant shown in this phofo was dismantled. The fans are still in place, but no longer needed
fexcept for a few months in 1893 when the track through the tunnel was rehabiiilated and one fan
was usad to clear the air lor workers). William R. Taylor collection.

MONTANA

OPERATION
LIFESRYER -

A More than 250 Mantana school bus drivers and emergency respondars are now more aware of
the dangers present at highway-rail interseclions as a result of this mock train/school bus crash
sfaged at Hamilton, MT, on June 17. Montana Operation Lifesaver, inc., Montana Rail Link, and
saveral state and local law enforcement and firg protection organizations sponsored this evenl. The
bus drivers were in Hamillon attending & Montana Association of Pupil Transportation convention.
Lynda Frost photo.
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Dates of Interest

May 22 through September 26
Rails Across the Rockies: a
century of people and places

Exhibit @ Livingston Depot Center |
Livingston, MT |
Saturday, June 26
12"™ Annual MRL Golf Outing
Missoula

Sunday, July 4
A The Moniana 1998 Hazardous Materials and Salety Conference was held in Billings, MT, May :
22-23, 1999. Ninsteen MRL employees altended including our hazmat response team pictured Independence Day HO“day
here, ieft to right, Jim Johnson, Paul Elsenpeter, Brent Erickson, Chip Raber and Stan Saturday, August 7
Eggleston. The annual conference is the largest gathering of safety professionals, hazmat
technicians, inslructors and vendors in the Northwest.

Helena Area Picnic
Livingston Area Picnic
Thursday, August 26

Laurel Area Picnic

Friday, August 27

Laurel Area Annual Golf Outing
Monday, September 6
Labor Day Holiday
Saturday, September 18
Missoula Area Picnic
Grant Creek Ranch-12 to 5:30

|

|

|

|
A Show us your frash! Montana Rail Link celebrated Earth Day on Saturday, April 24 by picking up ‘ . — T e i
irash along the right-of-way in Missoula. Savenly voluntears arganized into eight teams filled more
than 140 large trash bags and picked up various and sundry “other” items ranging from pallets lo Thanks 10 Tammy Brown,
office chairs. Leora Kautzman, Susan Twiford, Kelly Gleser, Susan Grote and Dora Carnbridge : ,
served on lhe commifiee co-chaired by Lynda Frost and Jim Bleber. Thanks lo the Dspot Afton DUPUIS’ ‘Ia) L"entzn,er'
Restaurant, Washington Corporations Property Management and Browning-Ferris Induslries for Mary Semmens and Lissa Stiegler
door prizes and trash disposal. Milt Clark phota, for assistance with this issue,
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