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News

A message from our
president

ongratulations! You are the

1998 Harriman Award winner! At

least that is the preliminary word
we've received from the Association of
American Railroads. You should be
extremely proud of this accomplishment!
Now we know we are the ‘Best of the
Best.’

The preliminary report shows us
finishing 1998 with 12 reportable injuries
and a 1.15 ratio. The ratio that deter-
mines the winner is the number of
reportables per 100 full-time employees.
In other words, 1.15% of MRL employ-
ees incurred an FRA reportable injury in
1998.

The Harriman Award presentation
will be made on May 19, 1999, in
Washington, D.C. The committee meets
approximately one month prior to this
date, and will at that time officially
announce Montana Rail Link as the
winner of the Group C award. Group C
includes all railroads with fewer than 4
million, but more than 250,000 annual
man-hours. The Texas Mexican Railway
followed with four reportables (1.35
ratio); the Wheeling & Lake Erie next
with eight reportables (1.92 ratio); and
the Paducah & Louisville was fourth with
six (2.07 ratio).

The race for safety does not have a
finish line. We are off to a terrible start
this year. It is almost as if there has
been a let-up and a lack of focus since
1998 was completed. It seems that
people wiped their brows and breathed a
sigh of relief that we had achieved our
goal for the 1998 Harriman Award.
Through February, we already have six
reportable—that's unacceptable! Each of
us needs to recommit to work each day
free of injury.

Another subject. | recently read a
quote: “The trouble with our times is that
the future is not what it used to be.” In

(turn to Message, page 2)
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$12.5 million to be spent on 1999 capital
improvement projects

he capital improvement budget

for 1999 calls for expenditures

exceeding $12.5 million. Engi-
neering projects include installation of 15
miles of rail, primarily in curves, installing
103,000 cross ties and surfacing 220
miles of track across the system.

Of special interest, we will be testing
the use of steel cross ties, manufactured
by UNIP of Canada, in curves between
Blossburg and Austin where 2,100 of them
will be intermixed with wood ties. Richard
Keller, chief engineer, says, “We are
interested to see how well they hold gauge
and eliminate canting in areas with high
degrees of curvature on heavy grades.”
Other work includes installation of
additional drip pans at the Helena and
Missoula locomotive servicing areas,
fencing at Billings Yard, replacing ve-

hicles, and installation of a hydraulic switch
at Helena.

The tie and rail work will be done with
a 42-man gang that is projected to start on
March 29 by installing ties at Missoula. In
addition, two maintenance gangs started
on March 8, an undercutter gang on March
15, and two surfacing gangs on March 29.
In mid-May, six thermite welding crews will
begin field welding 2,000 unnecessary
joints. The maintenance of way shops at
Laurel and Missoula have had a busy four
months getting the tampers, ballast
regulators, spikers, tie inserters and other
equipment ready for the season. We are
testing a Geismar KJT 4RS railroad loader/
excavator which is a machine to clean
ditches and remove rocks behind slide
fences and other areas. @

Newsbriefs

B Profit sharing...Employees share of MRL's 1998 profits came in the form of checks
issued March 10 that equated to 11.19% of their qualifying 1998 gross wages. Total
profit sharing distributed equated to $4.4 million, an increase of 2% over 1997.

B Like rails, ideas go both ways...Our employees are telling us that they would like a
direct line to receiving up-to-date information. This message has been

reinforced by the questions asked during the recent Town
Meetings and the information accumulated from the Em-
ployee Attitude Survey. The ‘Turntable’is an employee hot
line that encourages our employees to ask questions and
share ideas. You can call this toll-free number (888) 888-
6092, leaving your name and pertinent information to receive
a response from the appropriate source within one week.
This is your avenue to receive accurate and up-to-date
information about your company.

B New alignment...In keeping with our customer oriented business philosophy, Cus-
tomer Service and Car Distribution are under the direction of Howard Nash, director of
marketing, as of February 1. "By focusing on cost and quality of service, this interface
with the Marketing Department will provide our customers best value service and allow
our company to better manage our assets," stated Nash. Car Distribution and Customer
Service will work together to become a seamless operation in all aspects of customer
(turn to Newsbriefs, page 2)
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Newsbriefs (from page 1)

interface concerning car supply, service scheduling, waybilling, car tracing and special
service needs. They will also assist the Operating Department in developing reports to
monitor our joint corporate goal of 95% compliance with standard for transit time. In
addition to this, effective immediately Dan Safranksky, chief of security, reports to John
Grewell, vice president operations.

B MRL's Senior Safety Council seeks input for projects in 1999...The Senior Safety
Council has oversight on where funds will be invested to promote and improve safety on
our railroad. The council has $100,000 in their 1999 budget. Suggested project ideas
from employees are welcomed. Past accomplishments include installation of easy-throw
45 degree switch stands, yard power switches, fencing to reduce trespassing, and side
walks and paving in several areas. Submit your ideas to your local safety chairman or
Training, Rules & Safety. The Local chairmen are: Laurel-Jay Edwards; Livingston—
George Boyle; Helena—Rich Labbe; Missoula—Kelly Lloyd. The next meeting is
scheduled for mid-April at which time the proposals submitted will be considered for
implementation. Working safely is the goal.

B Training the Delta '99' way...The Delta Leadership Program is continuing full-steam
ahead with eight classes scheduled during March and April. With the completion of the
twenty-second and twenty-third classes of Delta |, we will have provided leadership
training for nearly 300 people. The program began four years ago when we scheduled
135 MRL managers to attend our custom-tailored sessions. More recently, we have
added employees exhibiting leadership qualities, and those members of the Senior
Safety Committee, the Critical Incident Team and Operation Lifesaver. We will continue
to identify opportunities to include others in our leadership training program. The peer
training approach has proven to be an element of success in the program. Your fellow
employees that dedicate themselves to the Delta effort are Jack Gabrian, Dave Cook,
Fred Feuerbacher, Jacquie Duhame, Dennis Meyer, Marty Rau, Carter Meyer and
Sharon Hagemo. Lynda Frost coordinates the program . In addition to the two Delta |
classes, there are three Delta |l and three Delta lll classes scheduled at this time. You
can also look forward to a newly developed class that will be offered this fall to those
individuals who have completed Delta lll. Remember—/t Starts With Me!

B Coming soon...A thorough update of the MRL Policy and Procedures Manual is
underway. The updated manual is expected to be distributed to designated managers
across the system within six weeks and will be available for employees to review upon
request to their supervisor.

B True to form...If there ever was a business whose business revolved around having a
“form” to complete, it is the railroad. Even a relatively small organization such as ours
requires nearly 300 different forms to conduct our affairs. Starting in January, our
company took a major step towards organizing the process of development, design,
printing, distribution and storage for our forms. We have contracted with Reynolds &
Reynolds in Boise, ID. No, this is not a law firm. But it is one of the largest form printing
companies in the US. Kim Griffin, purchasing manager, is the forms 'Czar-ess,' and
works directly with Reynolds & Reynolds through their web site. Besides Kim, 12 people
at MRL are authorized to order forms. R&R manages the entire process by determining
usage, storage, shipping and more. If new forms are needed, they assist with the design
process. We save money by volume purchasing and reducing waste from having too
many or not enough of the necessary forms. What's more, R&R provides useful reports
that help us manage forms usage by informing us of who is ordering what and when.
While this change does impact local printing vendors, there continues to be many smaller
printing jobs which require special attention. The overall goal is reduction in costs and
improving efficiency.

B Safety Award Teams...The Senior Safety Council has developed a new safety award
program for 1999. Whether or not an employee earns an award is directly related to their
team's safety record which in turn puts the responsibility on every employee to work
safely. The system also encourages peer intervention between departments whenever

I\Ilessage (from page 1)

the past, we were planning on how to
handle all the business and support a
very busy railroad. We were looking
forward to hiring more people and
planning for increased activity. Not the
same any more. As you all know,
beginning last year BNSF reduced
bridge traffic levels to the contract
minimum, about a 35% reduction. For
the first time we were faced with
downsizing and long-term layoffs. This
is omething we’re just not accustomed
to.

In this changing market, we all need
to do our part of optimizing results to
carry MRL strongly into the future. Goals
we have set to do that are:

Safety—Agree to repeat winning the
Harriman Award. We are fully committed
to the safety of our employees. Each
employee needs to make a commitment
to work safely.

Accident Prevention—Reduce
costs associated with accidents by 25%
of the previous five year average.

Profitability—Achieve an operating
ratio of 62% or less by increasing
revenues above the budgeted amount
and holding expenses below budget.

Asset Utilization—Provide service
to our customers by efficient utilization of
locomotives and equipment. We need to
be sure we are using our assets to the
fullest.

Service—Provide our marketing
group with a measurable service product
that they can sell. We all need to be
marketers for our company and keep our
ears and eyes open to business possi-
bilities.

Image—Be good neighbors in the
towns that we operate through. We
need to operate a safe and efficient
railroad and in addition, provide commu-
nity support for worthwhile projects.

(turn to Message, next page)
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Annual Golf Outings
Missoula:

Saturday, June 26
Laurel:

Friday, August 27
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Persannel Changes e Retirements
Ke Track
S|

David J. Pope to assistant
roadmaster with headquarters at Plains,
MT, from carpenter, effective April 7, 1998.

Laurencio Guerrero to manager
financial accounting effective November
23. Larry comes to us from the Darby
Lumber Company where he was general
manager.

Allen A. Abromeit to assistant
roadmaster with headquarters at Clark
Fork, ID, from laborer with the Clark Fork
section, effective November 23.

Victor R. Warnick to mechanical
foreman at Laurel, a temporary position,
from machinist at Livingston, effective
March 1.

Retirees...

Joseph Peterson, switchman at
Missoula, October 9, 1998.

Armand Johnson, signal inspector at
Missoula, November 30, 1998

Deceased...

J. W. Johnson, grinder at Thompson
Falls on medical leave since 1994,
November 26, 1998.

Dale G. Atkinson, locomotive
engineer at Missoula, February 8. @

Message (irom page 2)

Attitude Survey—Continue our
ongoing effort to make MRL a good
place to work by using the employee
attitude survey as a tool to achieve this.
Continue to improve the feedback
process and resolution development.
Listen to our employees.

Training—Continue to incorporate
the Delta Leadership Training philosophy
into our work environment by striving to
be role models and mentors for our
fellow employees. Communication is
more important than ever.

Information Support-Timely
feedback on how we are doing is
essential because if we can't measure it,
you can't manage it. Communication is
the key to success.

Again, we need the support of each
MRL employee to “optimize results in our
changing market” to preserve the value
of our company for the future. @
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Newsbriefs (from page 1)

an employee observes another performing an unsafe act. The goal is to improve an
individual's safety awareness, attitude and behavior. The team lists have been compiled
and are interdepartmental; each team combines mechanical, engineering, operating
departments and administrative employees. The team lists are posted on the Safety
Bulletin Boards at each facility. Each quarter the teams who have gone without an
accountable or reportable injury will receive $30 credit per employee. The actual award
program will be distributed once per year. Several options for awards are being explored
and will be announced soon. Tammy Brown, administrative assistant, says, "We have
attempted to include all employees, however, it is possible we have inadvertently
overlooked someone. Please call Training, Rules & Safety if your name is missing.
Returning seasonal employees need call 406-523-1500 as soon as possible if you do not
see your name.

B General Staff Meeting...More than 100 MRL supervisors attended a General Staff
Meeting held at the historic Milwaukee Road depot in Missoula on January 21. The
depot is the headquarters for the Boone & Crockett Club, a nature conservancy organiza-
tion. Constructed in 1910, the building served as the railroad's office here until the
Milwaukee's line was abandoned in 1980. The Boone & Crockett Club acquired the
building in 1992.

B Cyber-spaced...The Montana Rail Link web site, launched last fall, continues to
undergo various enhancements to improve functionality. It is a great place to get an
overview of MRL and there are links to the other Washington Transportation Group
railroads as well as the other Washington companies. Set your browser to: http://
www.montanarail.com. Want to help us save a tree? This newsletter can also be viewed
here and if you would prefer to get this electronically, please let the editor, Milt Clark,
know via E-mail: mclark@montanarail.com and we will adjust the mailing list accordingly.
Katie Robson, with the Washington Corporations Data Processing Dept., is the
webmaster and can be contacted by E-mail at krobson @washcorp.com or telephone
406-523-1376. @
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For the year ended December 31. 1998, MRL handled 214,871 revenue carloads. down 56.732 cars or
20.9% compared to 1997. Traffic that MRL originates and terminates decreased by 3.013 cars to 77.618 or
3.7%. Traffic that we bridge decreased by 51,878 cars or 28.8%, reflecting business being routed around
MRL by BNSF, and general economic conditions affecting traffic, inlcuding export grains, moving to and
from the Pacific Northwest.
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Operation Lifesaver organization has plans for the week of May 17-21 in Billings,

MT, which coincides with National Transportation Week. The week kicks off
with a board meeting and Program Advisory Council meetings to
be attended by area coordinators, presenters and others on the
17th and 18th. On the 19th, a press conference will be held at
the historic NP depot in Billings. Following that, attendees will
board a special train made up of MRL's two dome cars and the
training car for a round trip to Huntley. On the 19th through
21st train and depot tours will be open to the public from 12
noon to 8:00 p.m. Simultaneously, the Burlington Northern &
Santa Fe's 'mini-train' will be at the Costco parking lot giving rides. Operation Lifesaver
presenters representing all of Montana's railroads and various federal agencies will
'blitz' the area with an ambitious goal of giving up to 300 presentations to schools,
business and civic groups. Steve Jones, a locomotive engineer based in Laurel,
serves as vice coordinator, and is working with Roy Harper, of the BNSF, to advance
this all-important program of grade crossing safety and public awareness. @

F ive days in May: Operation Lifesaver plans busy week...The Montana

MONTANA

OPERATION
LIFESAYER -

Adopt
A Highway
Litter Gontro
Next 2 Miles

MONTANA
RAIL LINK

A Rules training is an ongoing process at MRL and
federal guidelines require ongoing rules exams for
various crafts. Pictured here, Jim Johnson, manager
TR&S, conducts a rules review and exam class for
managers of train movement who are required to
have an annual rules test. Obedience to the rules is
essential to safety.

A Members of the Laurel Zone Safety Committee adopted a highway, 2 miles of Old No. 10 adjacent to the
north side of the Laurel Yard. Following their meeting on November 18, 1998, 45 took part in cleaning up
debris. Pictured here are Mike Lemm, left, and Connie Reeser. Robbie Mayes, switchman at Laurel,
spearheaded this effort. More area cleanup projects are being planned with the goal of making MRL and its
environs a cleaner, safer place to work., Kim Kautzman photo.

Dates of Interest

Saturday & Sunday March 13-14
Kids Day @ Southgate Mall-Missoula
Saturday, April 24
Earth Day
* Volunteer Employee Cleanup
@ Missoula
* Ground breaking, Phase Il
Bitterroot Bike Trail
May 17-21
National Transportation Week
Wednesday, May 19
National Operation Lifesaver Day
May 22 through September 26
Rails Across the Rockies:

a century of people and places
Exhibit @ Livingston Depot Center,
Livingston, MT
Monday, May 31
Memorial Day Holiday
Saturday, June 26
MRL Annual Golf Outing
Missoula
‘Sunday, July 4
Independence Day Holiday
Friday, August 27
Laurel Area Golf Outing

=

Tammy Brown, Afton Dupuis, Lynda Frost,
Bev Gunderson, Jay Lentzner, Sherri Ooley,
Mary Semmens and Lissa Stiegler
all helped with this issue. Thank you!
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