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Information for employees and customers

News

A messagefromour
president

irst, | would like to express to you

how deeply honored | am to have

been chosen to take over the
leadership reins of such an excellent
group of people. You have proven within
the railroad industry that you are second
to none, and |, indeed, consider it a
privilege to step into a role that enables
me to help perpetuate our winning ways.
The responsibilities that are associated
with that privilege are numerous, and
with your help and support we will
accomplish the objectives that are before
us. They include providing an environ-
ment, physical as well as cultural, in
which we can work effectively.

Don’t look for any sweeping
changes. My way of thinking is, we've
achieved positive momentum in most of
our endeavors. We are doing a lot of
things extremely well and you should all
take pride in those many accomplish-
ments.

Only one railroad in the country has
a better safety record. That is an
outstanding accomplishment! You have
responded to the cutback in business by
producing exceptional results. This is
shaping up to be one of our best years
financially. The quality of our service
offering is something we can all be proud
of.

As you pointed out in the recent
employee attitude survey, we need to do
a better job of communicating. | person-
ally accept the responsibility of determin-
ing what communications are lacking,
and for seeing that we do a much better
job in providing that information to you.
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Washington Transportation Group formed:
Dan Watts named president of MRL

he Washington Corporations recently an-

nounced the formation of a new company,

Washington Transportation Group, LLC. The new
organization's purpose is to focus on acquisitions, growth
opportunities and provide management oversight to the
Washington railroad holdings (I & M Rail Link, based in
Davenport, IA, Southern Railway of British Columbia, based
in New Westminster, BC, and Montana Rail Link, based in
Missoula, MT). Officers of the new company are: William
H. Brodsky, president; J. Fred Simpson, executive vice
president; and Thomas J. Walsh, senior vice president and
chief financial officer.

The Board of Directors elected Daniel K. Watts as

president and a director of Montana Rail Link at their
meeting of August 25. Mr. Watts was formerly vice presi-

dent operations. In addition to Watts, William H. Brodsky,

Mort Lowenthal of New York, Milt Datsopoulos, a Missoula

Dan Watts

attorney, and Dorn Parkinson, retired president of the
Washington Companies, are directors of the railroad. @

Craftmanship and pride exhibited here

Another message that was received
during the feedback process is your

W7
g7/l

interest in further developing a ‘good jE=

neighbor’ relationship within the commu-
nities in which you live. We are commit-
ted to maintaining a good relationship

within those townships and will continue

A The Livingston Mechanical Department employees combined their considerable talents to create this
special locomotive for use in parades and other events. The superstructure was fitted on a Chev 1/2-ton truck
chassis and features an operating bell and air whistle. Its first use came in the annual Livingston
Independence Day parade. Dick Payne, Vic Warnick, Ed Dodge, Jim Smith, pictured here left to right,
(turn to Message, page 3)|  were among the many employees at Livingston who lent their hand to this project.




Newsbriefs

B GOB gets a new address...Missoula is growing and so is its postal distribution
system with the addition of a third location, Mullan Station, at 3150 Great Northern
Avenue, and a new ZIP code that includes Montana Rail Link. As of July 13, our mailing
address changed to P. O. Box 16390 with a new ZIP code of 59808-6390. The street
address remains 101 International Way, but the ZIP code also changes to 59808. MRL
helped to celebrate the grand opening of the new postal facility on August 19 with a
display of equipment on the industrial spur behind the new post office building and an
Operation Lifesaver booth.

B Gang 1953 sets another record...Inserting 2,536 ties in the track between Mile Posts
8.3 and 10.1 west of Billings on June 14, the 41-man gang including supervisors and
mechanics, broke their old record set May 14 by 74 ties. As important and equally
noteworthy, the gang worked injury free through the entire 1998 season, an outstanding
accomplishment.

B Safety slogan contest winner..."Safety
Assures Future Excellence" submitted by
Missoula locomotive engineer Tom Hynes
was selected from 112 entries by the Safety
Committee for the Grand Prize of a $100 gift
certificate. Blaine Eide, Brenda Elvey,
Ross Boelling, Craig Kelsey, Dennis
Files, Mark Frickel, Jacquie Duhame,
Kelly Warren, Dana Fiscus and Carol
Waller all received a $50 gift certificate for
their runner-up entries.

Tom Hynes

B Business news and views...1998 is . g

shaping up to be a good year for our railroad | _ II

even though traffic that MyHL originates and z |_ endce
terminates trails last year's results by 735 s,
cars or 1.1%. Areas of concern include
competition affecting paper shipments into
certain markets, unfavorable wheat market
conditions and less than projected ship-
ments of petroleum products from the
Missoula pipeline terminal. Periodic shortages of box cars and center beam flat cars for
movement of forest products during the first half had a dampening effect on business,
also. The good news is that strong movements of asphalt from the refineries in the
Billings area and the addition of several new customers, including Mountain States
Materials and Hecla Mining, helped offset these factors. “We are confident that we will
exceed our budget projections when all traffic types are considered,” says Howard Nash,
director of marketing.
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B Launched...The Washington Companies have a web site up and running with links to
component organizations. Visitors can get an overview of the various companies,
including the railroads, find out who to contact, and see maps and a few photographs.
Set your browser to: http://www.washcorp.com. Katie Robson, with the Washington
Companies Data Processing Dept., is the webmaster and can be contacted by E-mail at
krobson@washcorp. com or telephone 406-523-1376.

B Training the Delta way...Six Delfa training classes were held in October and Novem-
ber, graduating 72. Delta training has expanded to include other Washington companies.
Jacquie Duhame and Marty Rau were in New Westminster, BC, November 16-19
training SRY employees. Delta training provides enhanced leadership skills for the
continued growth and development of the participants. Since starting this program in
1995, 247 have received Delta | training, 186 Delta Il and 111 Delta III.

(turn to Newsbriefs, page 3)

MRL and BLE
address crew fatigue

rew fatigue, insufficient rest be-
tween assignments and time
with family and inability of a good

quality of life, are long time railroad
industry problems. MRL and the Brother-
hood of Locomotive Engineers are
cooperatively tackling these problems with
a new program that guarantees a rest
period for train crews at their home
terminal. Unless a crewman works an
assignment with regular start times, such
as a switch crew or local freight, after he
ties up he will not know when a call will
come for the next job. It could be as soon
as the end of the federally mandated rest
period (normally 8 to 10 hours depending
on time on duty prior to the rest) or it may
be many hours later. Itis a life governed
by the telephone or pager and dependent
upon business levels and availability of
personnel.

The new agreement, implemented on
a trial basis on July 6, 1998, brings a big
change to this way of life by guaranteeing
that a locomotive engineer will have a
minimum of 24 hours of duty at his home
terminal. It also provides that the em-
ployee will work a minimum of ten trips per
one-half month with five 24 hour rest
periocds. Only the Laurel Zone employees
are covered at this time.

Jeff Benson, engineer, and his wife
Teddy, have three children ages 7 to 15.
“It makes a big difference...we can plan
activities,” notes Teddy. Joe Zawada,
engineer and local chairman for the BLE,
said, “I've been railroading for 25 years
and this is the first time | have had a
quality of life."

The agreement is being extended for
an additional 90 days beyond the original
expiration date of October 3, allowing time
to work out some bugs and make it a good
agreement for both the company and
employees. Reducing fatigue and
improving safety should mean a real
improvement in the quality of life for our
operating employees. The BLE’s Quality
of Life Committee worked with Mike
Lemm, superintendent, and Dan Watts,
then vice president operation, to bring this
agreement to fruition. @
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Personnel Changes ¢ Retirements

Robert P. Byrne to marketing
manager, a new position, from manager
miscellaneous billing - IMRL, effective July
10.

T. Kevin Denman to manager
materials at Missoula from carman,
effective August 4 from carman.

Ingmar Jon Gjersing to manager
control systems from director data pro-
cessing effective September 23.

Randall A. Gustin to roadmaster with
headquarters at Missoula from assistant
roadmaster with headquarters at Plains
effective November 3.

John L. Grewell to vice president
operations from the same position with
IMRL effective December 1. @

Message (from page 1)

to look for opportunities to make good
sense decisions in our contributing role.

Our Mission Statement talks about
MRL having an open door policy and a
willingness to listen. Each and every
employee plays a vital role in any
success achieved in the endeavors we
undertake. You are all privileged and
entitled to the opportunity to participate
in a meaningful, fulfilling manner at work.
If you have ideas, | encourage you to
share them. Good ideas come from
those that are most directly involved—
let's hear them.

With that, a few thoughts on where |
see our company going in the future.
We need to continually strive to be the
best we can be. We do that by setting
and committing to realistic goals and
objectives, measuring our progress,
providing support, celebrating when we
achieve our objectives, and having fun
along the way. An emphasis on Safety,
Service and Cost Control is a pretty good
recipe for success in our business.

I am looking forward to working
closely with all of you, and hearing your
ideas on making MRL a better place to
work and, at the same time, achieve our

objectives. @
vy OIS
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What is the Harriman Award?

he E. H. Harriman Memorial
Award is actually three awards,
gold, silver and bronze, and are
presented annually to railroads in three
groups of line-haul carriers and a fourth
group of switching and terminal

companies for attaining the best
employee safety records during the
preceding year. Mary W. Harriman
established the awards in 1913 in
memory of her husband, Edward H.
Harriman, a pioneer in American
railroading. MRL is classified in Group
C by the Federal Railroad Admin-
istration (under 4 million man-hours
work, but more than 250,000). @

Jn Memoriam
John E. Thomas

ohn E. Thomas, 39, of East Helena,

MT, crane operator, died on September
16 of a heart defect while on a hunting trip
in the Scapegoat/Bob Marshall Wilderness
Area. He started working for MRL in
1988 after being employed by the
Burlington Northern since 1978. John's
family, wife Brenda and sons Kevin and
Travis wish to extend a heartfelt thank you
to all of their friends at MRL for the cards,
food, flowers and memorials sent to the
trust fund for his two sons. @

Newsbriefs (from page 2)

B We help...The Missoula Area United Way Campaign
conducted at MRL raised $15,168 in pledges (a jump of 10%
over last year) contributed by 108 employees. Thanks to all
who participated in this worthy cause and especially to Dennis
Meyer and Susan Twiford who organized the drive. @

United Way

How we're doing: CarLoaps HANDLED
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Through ten months ending October 31, 1998, MRL handled 182,234 revenue carloads, down 52,184 cars
or 22.3% compared to the same period of 1997. Traffic that MRL originates and terminates decreased by
735 cars to 65,980 or 1.10%. Traffic that we bridge decreased by 49.614 cars or 31.2%, reflecting
business being routed around MRL by BNSF, and general economic conditions affecting business,
inlcuding export grains, moving to and from the Pacific Northwest.
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Wo"ﬁvwork at MRL

ost of the 130 women in the
employ of MRL have jobs
ranging from clerical to

management. There are exceptions,
though. Six hold "nontraditional"
positions as switchmen, locomotive
engineers, train dispatchers and
assistant trainmasters in the Operating
Department. Pictured here are three, all
in jobs once considered to be "man's
work".

A  Positioned on the busiest lead in Laurel
Yard, the new Hydra-Switch 3000™ is a solar-
powered switch stand designed and
manufactured by Railway Technology, Inc. The
switch is thrown by pressing buttons mounted
on the solar panel post. It eliminates the chance
of injuries from back strain caused by manual
operation of the switch stand.
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A Locomotive engineer Jane Byard, at the throttle
of GP19-1 151, spots the Artrain on June 25 at
Missoula.

<« Switchman Jenny Emter, also a qualified
locomotive engineer, operates a new power switch
installed at Laurel Yard (see inset).

V' Jill Nowak, assistant trainmaster at Laurel,
checks a new television monitor that helps the
supervisory people in Laurel Tower keep track of the
switching operations two miles away at the east end
of the yard.

Dates of Interest

Employee

Christmas Parties:

Friday, December 4
Billings Holiday Inn
Saturday, December 5
Livingston Depot Center
Saturday, December 12
Helena Colonial Inn
Saturday, December 19
Missoula Holiday Inn Parkside

Saturday, December 5
Santa Train @ Southgate Mall-Missoula
Saturday, December 12
Santa Express on the Bitterroot Line
Saturday, December 19
Santa Train @ Livingston
Thursday, December 24
Christmas Eve Holiday
Friday, December 25
Christmas Day
Friday, January 1, 1999
New Years Day Holiday

04

Tammy Brown, Afton Dupuis,
Bev Gunderson, Jay Lentzner and
Mary Semmens
all helped with this issue. Thank you!
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