A Message from
Bill Brodsky

ost of you have heard by now

that the Burlington Northem and

the Santa Fe Railway merged on
September 22. The newly created
company, Burlington Northern Sania Fe
Corporation, owns the largest raliroad
natwork in tha United States with maore
than 31,000 route miles reaching 27
states and two Canadian provinces. |1 is
headquartored in Fort Worth, Texas

The Washingion Companies have
enthusiashcally supported the marger of
these two outstanding rallroad transpor-
tation companies. The expanded singla
line service capabiiity and large concen-
trahion of assels of the merged company
will provide significanmt benefils 1o us as
well a3 the shippers that Montana Rall
Link and the Southem Rallway of British
Columbia serve. A map ol the merged
sysiem showing the expanded network
is included with this issue of the News.
You can easily see how our customers
should benafit rom access (o a sysiem
that serves many major markets
Looking 10 the future, our enthusiasm |s
driven by many new opporuniies we
see 10 betier serve oul CUSIDMErs
Speaking ol our cusiomers, they

have kept MAL very busy this year. Wa
have handied m excass of 20 millon
gross (ons On our main ine dunng the
first six months. Al the present pace we
will handie about 100,000 more cars on
our system than we did m 1934 | thank
it is sale 1o say thal we have all fedl the
impaci of this additional business The
combination of heavy grain movements
trom the Midwes! and strong on-ling
loadings trom local customens has
challenged our squIpment, our SySiem
and our peopie. 'm happy 10 repon
however, thal we have haid up quite
admirably . The outstanding cooparation
batwesan departments has resultéd in
DUf ME0I MAINIENENCEe Programs Deang
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Newsbriefs

B New gondolas arrive Al laas! partial reliet lor & chronic gondola car shorage was
reslized with the amval of our 50 new 52'6° gondola cars thal went info sarvice in |ate
June. Built by Trinity Industries in M1 Orab, OH, the cars have a 2,743 cubic fool
capacity. 4 217 400 pound load limit and are numbered 41000 throwgh 41048

B New hoppers MAL ordersd 100 new jumbo coverad hopper cars 1o haul grain, The
cars will have a gross rail wesght of 286,000 pounds and capacity of 5150 cubsc feel,
ideal for small grang.  Thrall Car of Chicago Heights, IL, is building the cars al a cost of
$5.4 million. Delivery Is scheduled for the first hall ol 1896

B A chip(s) oft the old block and more Stone Containgr Corporation is establishing a
wholg log chipping operation at Huntley, MT. Logs from eastern Montana will be
processed at this location. Shipping is expected o begin by late October. Darby Lumber
in Darby, MT. began moving woodchips by rall in August. Tabish Brothers Distributing is
handling the ethanol for the Missoula area this winter which will be received by rail
Missoula air quality slandards requirg this oxygenator 1o be mixed with gasoling sold in
the area batwean November 1 and March 1

B Keep it down Through Augusi. we have 51,802,643 in accident expensa. With four
months remaining therea 18 no room lor any mone significant acoidents if we are gong o
meet our goal. Employees will receve a $300 bonus al year end, H we can achieve a
25% reduction in accident expense based on a five year average. The goal is to keep
the total accident expense under $2.5 million. Eligible employees are those who have
{turn to Newsbriels on page 2)
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Newsbriefs (continued from page 1)

worked & minimum of 1000 hours dunng the calendar year and are employed by the

company &l year end. 'We can do i

B Safety report card Through the end of July, MAL ranics 9th in a fieid of 20 railmads
ciassified as Group C (under 4 million armusal man-hours worked, but more fhan
250,000). Our record is 4 84 casualfies par 200,000 man-hours worked

B We'd rather switch than fight Missouls Yarg assumed the task of switching
imermodal trams 2127 and 23725 on July 28  The “swich” was made 1o reliove an
already busy Laurel Yard. The Lawel respite was short ved, however, as intermodal
traing 57 and & were run over our ine for about a month 1o accomodate frack work on the

Fei-lireg

B in focus Mark Simonson, Jay Lentzner, Dave Franz, Tom Miller and Al Burns fook
all the prizes in our annual photo contest that drew B9 entries from 12 individuais. Eight
of tha 12 winming images were selecled o appear in our 1996 calendar thatl should ba

ready for mailing by early November

B Transportation Center expands On July 20 a1 7.00 a.m., a third train dispatchers
position was added. The new position |s assigned 7-00 am. 10 3:00 p.m. and controls
e termiory betwaean Helena and Missoula, Huntley and Laurel, and the Sth SubDdivison
it will recluce the work load on the other two positions that have put oul as many as 94
irack and time pesmits during an eight hour penod. The change has resulted in greally
improved communications between the Transportalion Center and feld personnel @

h\

he Washington Companies have a new

maodifind “Fiying W* symbol. The new logo
clarifies the old one and features a profile of a
lion's haad that symbolizes strength and power,
Already adoming the front of corporate headquarters
in Missouia, the logo will be applied to ali MRL eguip-
ment ncluding locomotives @nd freight cars.

corporate identity with the adoption of a

Message (continuad from page 1)

complated on or ahead of schedule whils
maintaining sarvice al unprecedentad
iraffic levels: A special thanks fo aif our
empioyees for 3 job wall done

On@ of the biggest challanges this
year has been the hiring and training of
personnél 10 suppon the expanded levels
of activity on our ralircad Our mainte-
rnance forces worked shormhanded through-
out most of the construchion saason and
we have rearly exhausted our operating
peopla. We have hired 42 opersting
persons 5o tar this year and are anticipal-
ing hiring 20 more thes fall. Mamianance of
Way added 56 new smpioyees for summaer
programs. Our radimona!l summar ull was
nonexistend thes year and summer traffic
levels actually comoded with the highest
traffic months of 1994

A nate of caution conceming the
unprecedenied trathc levels of 1995 wiih
business up and people and equipment

taxed o capacity, it is easy o lorget the
fundamentals that are responsibla lor our
pasi success. The cusiomer, regardiess of
how big or how small. must continue o be
our primary focus. In meeting the senice
challenge. we have excelled with atfention
1o detail and recognihon of the value of
people  The needs of our cusiomers have
not changed, They continue 1o require tha
attention, Ihe quality and cons:sSsiency ol
zarvice thal they have coms lo axpect lrom
our company, Mow, more than ever, it is
appropriats to differentiate our senice
from the competition. FPeoDie make e
giffarance!

As we anticipate aking tull agvantage
of the capabiiities of a8 new Burlington
Morthem Santa Fe Corporation, lel's
remind aach offer not 1o lose sight of the
fundamentals of our business. SERVICE
INDUSTRY.. PEOPLE BUSINESS

Ll

Jn Memoriam

MATTHEW V. THORNBURG
1864- 1995

Gone but not forgoften.. Mainisnance
of Way empioyee Matthew V.
Thomburg was killed in an automc-
bile accident on July 3, 1995 Mai
began working for Montana Rail Link
on April 25, 1989 and worked vanous
positions. on the gangs. He held a

permanent truck drver position on the
Halgna Section. Mait was held in high |
esteam by his fellow workars and
supervisors because of his leadarship
gualities and his natural abiity to be a
friand.

LEOMNARD W. HITCHCOCK
1948-1895

We lost a valued employes (o cancer
on September 6. 1995 Locomative
engineer Leonard W. Hitchcock, &
member of the Conlederated Salish
gnd Kooteral Tribes, served six yaard
in the Armmry National Guard as a
Special Forces Green Berel. then
bégan s raiiroad career with the |
Miwaukee Road. Lenny was a real
tamily man, well ked by all who knew
hirm ang mghly respecied as a leflow
employes. "He was a pleasurs 10 9o
o work with: genuinely concamad
about people.” said fellow enginesr
Mel Baker Mr Hilchootk = survived
by his mothar, Farm, brothers Albent
and Ray, a sister Leona Larson and
two daughiers Michelis Coleman and
Tammy Hitchcock and two grandsons
all lrom the Missoula area




. The Messoula Car Shop
Personnal Changes = Aefirements employees heid 3 cookout

= on Sapiember 15 in

) Keeping Track | o eoe

year wihout any ijunes.
They atso honored
caman Pal Loran
pectured here. conler, wiho

Steve P. Camper to manager fram regeet v & madival
movement in the Missoula Transportation f’ammam o
Center effective June 1. Mr. Camper joins '
where he was a dispaicher at Forl Worth, Chuck Marvin, Bill
TX. He stared his career as a brakeman/  Scanlon. Don Fradeite,
conducior at Galesburg, IL John Peterson and Chip

Jona Joan “Jay" Barmmes o manager  Raber.
crew operafions at Missoula effective
Ociober 2 from crew caller. Jay starised as
a cherk on March 1, 1988. @

Manager of tram
moverment Dick Lemieux
&l Ihe new console m the
Mezzous Transportabion
Camer. The consola
Eyout was designed with
the mpit of the people
using & The other iwo
consoles will e
ramodeied n the comeng
months. Ses Newsbriels
for mora information

Annual Missoula-area
United Way Campaign
kicks off in mid-October

QOur friends
Polaipierd WTE“

Denmnandnnve&mnsonamme

coordinators.
Measuring up
ith 748 of our employees participat- 00 |
ing, the fourth annual Employes 27.000 4
Attitude Survey gol underway in
July. In the first phase, participants were 25,000

given Lhe apportunity to respond to twenty 23.000
questions designed to measure the
attiiude of people at MRL. the departments 21,000 -
and sach work group 18.000

The feedback phase will get started H;im;””
soon. Following the pattermn of past 17.000 E L
surveys, employees will mest with their
supernvisors Io review and discuss the 15,000
results. From this, problems will be
identified and a recommendation for
cormective acnon taken

The goal is a better company through - - 1993 ==—D— {044 =———Ur 1005
participation and is administered by Ceniar
tor Value Research, a Dallas, Texas-based | Car loads for eight months ending Auguss 3| 1995 mraled 201,962 up 31_370or 125 forthe penod
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consuiting firm. All of the Washington compared 1o the same penod of 194 Coatinuing 10 be driven by heavy movements of corm and
Companies use this program. Lynda sovireans moving 1w ihe Pacilic Northwest for eaport. bridee raffic set the poce sureine by 12.507
Frost, assistant io the president. is the caly or [83%. Business orzinated or terminated on MRL declined 424 cars or 95 duning the
survey coordinalor for MAL. Call her at perioal  Shipments of petroleum producss helped 1o offset the impact of reduced movements of

5231477 d you have any quesbons. @ lumber and related products due to poot market conditions aod Limse




A The first of 50 new gondola cars Degan anmang in
Juna Number £ 1000 i shown here st LAC
Livingsion.

P Lee Wind, it car distnbuter, and Tom Cosion
marketing manager. naie the load fmd of the new Cars 5
about 8% greater than a standand T00-ion
pondoka

P st visiting: Wisconsin & Southemn
Railroad presadent 8 Gardner and party
traveled fo Yelowstone Park from Alilwaikes,
Wis., in Auguest aboar thasr special ram
wihnch ran over MR batween Laws! and
Lvingsion where the equipment was parked

¥ A cut befow. The mam line befwesan
Bozernan and Livingsion received an “under
cut”™ Mes summer, 3 process (hal cleans
foulsd haliac!.  The machine digs oul the
bafias! and processas it Dt
and small rock & conveyed D
the sinke while balfiast maierna!
that can be reused 5 deposited
back on the frack. This 5
suppiamantad with adoisonal
new balla=r and then the rack
5 aksed Emped and relined
Fictured here. the underculier
IMSCIHNE IS WOTg near mike
post 133 east of Boseman
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