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Newsbriefs

[ [
LOO k ’ n A h e a d | B $16 million to be invested in the 1993 Capital Improvement program:
Projects include two new tracks and three cross-overs in Laurel Yard to in¢rease
capacity; extension of Clarkston siding to 8,800 feet from 6,839 feet; installation

Datis T-é}-P_Ff;“I-EFﬂ of shifted load detectors at Reed Point and Tuscor to protect through truss
bridges; rebuilding four ex-CNW SD40s to SD40-2XR configuration. Other

. May 16-22. maintenance of way work includes installation of more than 100,C00 cross ties
National Transportation Week and 1,039 tons of continuous welded rail and suriacing 250 miles of track.
May 19
National Operation Lifesaver B You can bank on thisf Employees can now have their payroll wages

deposited automatically in their accounts at any bank or credit union. Conve-

Awarengss Day nience and no chance of loss are the positive points of the program. Deposits

May 20 are available bi-weekly by 3:00 PM Wednesday and is very benelicial for those
Officer on a Train Day employees who travel or are not available during paycheck distribution. An
Helena earnings statement is provided in the same format as on a payroll check at

gither the home station ¢r via mail. Starting with employees in the general
offices, the program will gradually be implemented throughout the system.

May 31
Memorial Day Holiday

June 19 B T7The big push! Starting March 29, unit coal and grain trains traversing
6th Annual Missoula Area Mullan Pass west of Helena have one set of helpers cut into the train and the
{tumn to Newsbriefs on page 4)

Golf Outing
August 27
6th Annual Laurel/Billings Area
Golf Outing
October 4
Biennial Employee Attifude Survey

Inside this issue:

» President's Message

See page 2
* Feedback Info ) o L AR R .
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* Focus on Laure! Yard it A s ' £
See page 4 Train 641°s crew and enginesring depariment personnel observe the first cars being loaded with
« Customer Profile: Plum ba!_las!atCapda Mining'’s new quarry near Frp_es!one. Mont., o_»n Marc_h 18. ,Th’s was the f!r.?fOﬂfCIaf
B train on the line thal had not seen any traffic since an Amirak inspsction train traveled over il on
Creek Timber November 10, 1982. MRL expects ic source all of ils ballast, more than 100,600 tons this year, from
See page 7 this location. MRL acquired 12 miles of BN's Butle Line beiween Whifehall and Spire Rock to

acecess the guarry. Kim Kaulzman pholo.



Someone wrote concerning a safety issue that appeared in the last issue
of MRL News, but did not sign the letter. We cannot print the letter or
respond directly. Our Letters Policy is:

Employees are inviled to send their comments. Be sure to include your name, work
location and a phone number where we can reach you fo venfy your letter, il
necessary. Names will be wilheld upon request, bul letters received unsigned will
notbe published. Yourletter may be edited if space limitations do not permit printing
it in full.

The editor would welcome the opportunity to discuss the matter with the
party involved. @

A message from Bill Brodsky

e all recognize tha! to achieve the level of perfection we strive

W for as individuals and as a company, we must work smartly,

work efficiently and work safely. The MRL family of employ-
ees has always excelled at being efficient and at working hard to ensure we
provide the best possible service to our custormers. I'm especially pleased to
be able to share with you a dramatic turn arcund in the on-duty casualty rate
through the first three months of 1993. Our fellow employees are working
safely.

MRL’s on-duty casualty rate has been reduced from 12.59 in 1991
(reportable injuries per 200,000 man hours worked) to 8.89 in 1992 and 5.71
in 1893. The actual injuries show a
50 percent reduction over 1951 and
a 42 percent reduction over 1992.
The Operating Depariment went the
entire month of March without a
single reporiable injury. Congratula-
tions! Helena Mechanical just
completed three years without a
reportable injury and our Mainte-
nance of Way group is leading the
pack with the fewest injuries in 1993
— great teamwork all around.

Safety is a big part of professionalism and it is reflected in the overall
quality of service we provide our cusiomers. Safety manifests itself in other
areas of our business such as improved train performance in conjunction
with record traffic levels; fewer train accidents and freight claims; improvad
locometive availability and reduced delay for bad order freight cars; fewer
slow orders and, most importantly, improved customer satisfaction.

Individual excellence is al the heart of our turn around. While we are not
satisfied with our performance, we are pleased with the improvement and the
professionalism that has been demonstrated.

Let's all commit to continue the quest for individual excellence as we
build on a record setting year in 1992, Railroading is a Service Industry
and a People Business. We all need to "reach

beyond our grasp” to work smartly, work W . / , ’,ﬂé/? :

1991

1997 1993

efficiently and work safely to produce a
truly professional product. @
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Help...
the American
Center in

Cross Blood

CASH
PRIZES

QE?HOTO

RaIL [INIC

Watch your payroll check and the
bulletin boards for the official rules
and entry blanks. Good luck and
happy photographing!

Deadline for entries:
August 1, 1993

Need a new MRL cap? We have
a selection of colors available for

%5 each.
Call 523-1500

ﬁ PRINTED ON RECYCLED PAPER

Montana Rail Link News is }}Llh][ﬁht‘d
by Montana Rail Link, Inc., 1ssued bi-
monthly, and mailed First Class at Mis-
soula, Montana, to all active and retired
f:m?!uyees.

FKeaders are inviled o submit news
items and comments.

R. Milton Clark, Editor

Mary Semmens, Associate Editor

Member
Asspciation of
Railway Communicators
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| “How we're doing: Car Loans HANDLED I Company policy &

29,000 1 procedure review
27,000 AN " hiahs t is the intent of Montana Rall
\ / ! ﬁ Link to provide a smoke-free

25,000 o - 1 work environment. Smoking
[ LN nrospermrsi e clown
k ‘ g 4 :
% 21,000 : W .
o . i « Conference and Meeting Rooms

19,000

* Rest Rooms
17,000
* Private Offices
15,000 }
m o o o] Z — @] (230 = ] i
£ ) | * Locomotives/Cabooses
< B 3525323858 5 &
. ' * Company vehicles and con-
199] =———1992 s 1993 | tracted vehicles (including crew
, haulers)

Off to a good start for1993: Car loads for the first quarter ending March 31, 1993,
totaled 79,603, an increase of 15,489 or 24.4% compared to the same period of 1992. + Shared work areas (work area
Driven by strang movements of grain and coal, bridge traffic accounted for 58,549 car where more than one person
loads, up 15,183 or 35%. Traffic which MRL originates or terminates held steady at works)

16,284 increasing by 114 or 0.7% for the period.

Exceptions: Smoking will be permitted in
large shared work areas such as shop
[ facilities at the discretion of the depan-
‘ v,?b b 1 ment head; locomotives or cabooses and
dt we ﬂﬂ company/contracied vehicles only if ALL
Other personnel present agree (in contracted
Intermodal 1% vehicles, a smoking break may be taken
19% P Farm Producls every two hours if necessary and also
W 7% applies to include the contractad driver).
Designated smoking areas will be estab-
Transp(‘)’;’;ﬁ'gn&Eﬁgaﬁ/‘] % lished at Iocation; where adequate space
Primary Metal Products 3% can be made available atreasonable cost.
A Metallic Ores Reasonable effort will also be made o

2% properly ventilate these areas.

Lime, Cement & Clays
T%

General Safety Rule 531 also
covers this policy.

Coal Alf supervisors have a copy of the
Petroleum Producis NS \ 13% Company Policy & Procedure Manual.
) Sl ' If there is something you want to know
\ about, ask your department head or
- supervisor. We will review other
/ personnel policies and procedures
e | ) NenwenlcMnerzs | from time to time in this newsletter. @
Food & Kindred Froducis -
Pulp & Paper Producls 6%

4% T
Lumber & Wood Products

15%

Commodity percentages based on rons handled in 1992.
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Q&A

What's the story behind the grave on the right of way east of Big Timber?

McGillvary who died in 1500,

a viclim of a smallpox
epidemic that ravaged the Crow
Indian Reservation along the
Yellowstone River that year.
McGillvray, an Irish immigrant, was
part of a gang of men working 1o
raise a low spot on the Northern
Pacific main line which had been
completed just 17 years earlier to

It’s the grave of Michael

the Pacific Coast. The exact
reasons for burying him on the right

of way are not known. The graveis  onMarch 8, 1952.

of flowers on the grave.

No. 82 enroute fo Houslon, Texas, from Porland, Cragon,
passes the McGillvary grave sile near Big Timber, Montana,

marked by a small headstone of native yellow sandstone with his name and date of
death. The fence and cross were erected by railroad workers sometime in the 1930's
and railroad workers still keep the site up and paint the fence every once in a while.
Each Memorial Day, someone from Big Timber comes out to place a wreath ar bouquet

Thanks to Gary Mosness, Assistant Roadmaster at Big Timber, for this information. @

Newsbriefs (continued from page 1)

other set shoving on the rear. The old practice was to cut both sets into the
train. The new arrangement allows the helper engineer 1o reduce throttle much
sooner in the tunnel which reduces locomotive overheating and enhances air
quality. The helpers can be cut out of the trains at Ellision much mare quickly
which improves the cycle time. Gary Wolf of Rail Sciences In¢. in Atlanta,
Georgia, assisted with a study using comauter simulation 1o study the effects of
different helper placement configurations.

B What's going on and why? The answer to those guestions and much
more will be addressed in a new employee handbook currently being developed.
Led by Sharon Hagemo, director personnel, a group of employees representing
several different work areas is currently at work on this project which is expected
to be completed by September 1st. The handbook will be a handy guide for
employees containing information and summaries of company policies ranging
from health benefits to vacations.

B A growth business! Starting May 10, we will begin a program to microfilm
our records. Records, including payroll, waybills, general accounting, engineer-
ing, contracts and real estate, now take up more than 4,400 cubic feet of space
at the Missoula Yard Office and at the Training Center. That's nearly a box car
full. It's a growing problem and at the current rate, we will need an additional
1,400 cubic feet for record storage before they are eligible for destruction. [t will
take about six months to complete in the initial phase of the project. @

Focus on Laurel
Yard

aurel Yard handled more
L than 8,100 trains and
approximately 600,000 cars
in 1992. Running of the yard is key to
having a smooth cperation on the rest
of our railroad.

Capital expenditures this year
include the construction of two 6000
foat tracks in the yard and three cross-
overs. This will permit us to handle
unit coal and grain trains more effi-
cienily. These types of trains do not
have a schedule and tend to bunch up
at times. Our ability to handle them is
based on regularly scheduled trains
and the availability of helper service at
Livingston. The additional track space
will permit holding the trains to work
into a schedule. Rebuilding the lead
to the roundhouse is also slated.

Three new jobs to help the assis-
tant trainmasters in Laurel Tower with
the operation of the yard were added

{turn to Laurel on next page)
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FEEDBACK!OAE0331

problem solving through group effort

The second annual Attitude Survey and Feedback Sessions are
complete. The program is designed tc learn what each employee
feels are strong and weak points about the company, and to develop
ways of correcting any problems. Most importantly, the feedback sessions are
conducted by employee work groups {maintenance of way, mechanical, etc.}.
Problems are discussed and solutions recommended in a group setting. The
process is ongoing. Here are a few of the problems presented and resolved
since the last issue of the Newsletter:

* Trainmasters at Missoula are now having monthly meetings with the
assistant trainmasters to improve communications.

* Representatives of the Federal Railroad Administration met with Missoula
assistant trainmasters for clarification of rules and procedures pertaining to yard
activities.

* Lockers at Laurel have been renumbered and reassigned.

s Authorization for trainmaster/road foreman position at Laurel authorized.
{Jay Wallace appointed, see Keeping Track).

» Bultetm boards at Missoula Yard reorganized; assistant superintendent
working on consolidating general orders and notices to provide consistent
communications,

s Direct payroll deposit instituted (see Newsbriefs).

(turn to Feedback on page 86)

John Grewell, superintendent,
‘counts down" Billings
focomelive engineer Jack
Kampf's remaining minutes
before relirement ai a send-off
held for him at the Biflings Yard
Office on April 16 {see Keeping
Track for more).

Laurel (continued from page 4)
recently (see Keeping Track for appointments). Called operating assistants,
these people will help with planning, prepare computer reports, work with the
operations control center to order trains and handle the telephones. This will
allow the assistant trainmasters to concentrate on working with switch crews to
ensure that all switching is done consistent with the operating plan.
Considering Laurel Yard makes and breaks trains arriving and departing in
five directions, it could be described as the "cross-roads of the northwest.,” The
improvements planned for 1993 will help to keep it that way. @
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with 361 presentations and

474 volunteer hours can be
equated with success, then that
best describes the Operation
Lifesaver program at Montana Rail
Link in 1992. Special event
programs exposed another 10,887
people to the mission of Operation
Lifesaver.

State-wide, another 25,727
people attended Operation Life-
saver presentations by 702 volun-
teer presenters representing the
Burlington Northern, Montana
Waestern, Rarus, Central Montana
Rail and Union Pacific Railroads.

Making Operation Litesaver a
nhousehold word is the goal of those
involved. Says Bob Fox, MRL's
system coordinator: “We're moving
toward that goal, but we have a lot
of work to do with the number of
crashes, near misses and fatalities
lately."

Operation Lifesaver is a
nationwide safety coalition dedi-
cated to the goal of eliminating
highway/railrcad grade crossing
collisions through the three “E’s” of
Engineering, Education and
Enforcement. Montana Rail Link is
solidly behind Operation Litesaver,
investing more than $70,000 in
1892 to pay wages and other
expenses associated with this
important safety program. @

If reaching 14,317 pecple

MONTANA

OPERATION
LIFESAYER -

Look ¢ Listen ¢ Live




LD LMT 187600
Load limit is 187,600 pounds.

This is the maximum weight of the a’ ’"ﬂ
contents (lading) and must not be

exceeded.
LT WT 75400
Weight of the car empty (lare MR L v,
weight) is 75,400 pounds. 110 00 (7]
ia¥#og w
NEW 2-93 RRICS | CHEREeS

Month and year weighed and that it
is a new car

A

- —

XP
Mechanical Designation
Plate F
Clearance Limits

MRL
Reporting mark for
Montana Rail Link

Freight Car
Hieroglyphics

IL50-6
Inside length is 50ft 6in
EX H 16-9 I W39-6
EXW 10-6 Inside width is 9t 8in
Extreme height of this car is 16ft 9in IH12-10
and the extreme width is 10ft 6in Inside height is 12ft 10in
EW 9-7 CUFT 6156
Width of car at eaves is 9ft 7in Volume of car is 6,156 cubic feet.

Personnel Changes = Relirements

Feedback (continued from page 5)

* Class transfers between depantments are now advertised via a posted
notice. Employees interested in transferring to another class of service then
submit a letter of intent to the Personnel Department,

* Training Rules and Safety Department now prepares monthly report on
operations testing which is available to employees interested in testing resulis.

* A iraining program for Maintenance of Way employees engaged in operat-
ton and maintenance of tampers, tie inserters, ballast regulators and tie pluggers
was held in Missoula during the weeks of February 22 and March 1. Instructors
from Fairmont Tamper conducted the seminars. @

Center for Values Research, a Dallas, Texas-based consulting firm, developad the Attitude
Survey and provided assistance with training, implementation and evalualtion of the resulls.
The aim of the program is to make our company a better place fo work. This survey is used
by all Washington Companies.

G. Theodore Hagemo io
trainmaster/roadforeman with head-
quarters at Missoula replacing Marc
Van Orman who returned to a position
of locomotive engineer, on January
11. Mr. Hagemao was formerly a
locomotive engineer based in Mis-
soula.

Jay D. Wallace to irainmaster/
roadforeman with headquarters at
Laurel, a new pesition, on January 11,
Mr. Wallace has served as & locomo-
tive engineer and manager train
movement. He recently returned from
Argentina where he assisted with
training personnel for the new NCA
Railroad {see Newsletter No. 23).

Jodi M. Smith to assistant
trainmaster with headquarters at
Helena, a new position, from clerk on
February 1st.

Fred J. Ball transferred to assis-
tant trainmaster with headquarlers at
Laurel from same position at Missoula
on March 29,

The following persons named to fill
three new positions added at Laurel 1o
aid the assistant trainmasters with
running the yard effective March 29:

Larry L. Lippert from manager
demurrage at Missoula, Jill K. Devlin
from revenue auditor at Missoula, and
Eleanor K. Walton from assistant
trainmaster at Laurel.

Health Insurance
Claim Questions?
Call Administration Services
in Spokane, toll free at
1-800-344-3639
Office Hours:
9-5 Mountain Time - Monday thru Friday
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Retirements...

Orson E. Murray, manager
-operations planning, on March 31. Mr.
Murray's career spanned 50 years
beginning with the Northern Pacific
Railway as an extra telegrapher in
1943. He held several positions as
agent and telegrapher before being
appointed agent at Livingston in 1958
followed by Helena in 1962. In 1970
he was named station inspector for the
Billings Region of the Burlington
Northern, a position he held until
retiring the first time in 1980. Mr.
Murray joined MRL as a consultant to
help with start up in 1987 and then as
director of operations information in
March 1988. Mr. Murray was instru-
mental in getting our company off to a
successful beginning.

John E. "Jack" Kampf, locomo-
tive engineer at Billings, on April 17.
Mr. Kampf began his career with the
Northern Pacific at Duluth, Minn., in
1950 as a fireman. The NP/GN/CB&Q
merger forming Burington Northern in
1970 created an opportunity to relo-
cate to Montana where more engi-
‘eers were needed. He joined MRL
‘on November 17, 1987 and ran the
Carter Local serving East Billings and
Huntley. Kampf retired as #3 on
engineer's rosler.

Our best wishes for a happy
retirement! @

r

‘ Customer Profile:

=; PlumCreek

Mo. 20 in a series of
arlicles designed to
acquaint us with our
cuslomers

lum Creek Timber
Company, L.P., is one of
the largest private

timberland owners in the Northwest.
Their Rocky Mountain Region
makes forest products and man-
ages foresi resources in western
Montana, northern Idaho and
northeastern Washington. Within
this region, four management units
oversee 855,000 acres of forest
resources, the majority in western
Montana. Nine of Plum Creek’s ten
manufacturing facilities are located
in its Rocky Mountain Region: three
random length sawmills, two small
log sawmills, two plywood plants,
one remanufacturing plant and one
medium density fiberboard plant. In
addition, the company's forest
nursery is in Montana.

Plum Creek is a publicly owned,

limited partnership traded on the
New York Stock Exchange with
more than 26,000 unit holders. The
Rocky Mountain Region headquar-
ifers is in Columbia Falls, Montana.
In 1891, Plum Creek's Racky
Mountain Regional sawmills
produced approximately 411 million
board feet of lumber.

In the Rocky Mountain Region,
Plum Creek employs more than

1,500 people and has an annual
payroll of about $62 million. They
buy about $45 million waorth of
goods and services from [ocal
businesses annually and spend an
additional $57 million with lacal
contraciors for silviculture, lagging,
road construction and maintenance.

Served by Montana Rail Link,
Plum Creek's Pablo Sawmill
produces dimension lumber and
finished boards for the repair and
remoedeling and industrial construc-
tion markets that include window
and door manufacturing, fumniture
and molding. Wood chips for the
paper industry are a byproduct.
About 50% of the mill's output
moves by rail. The mill also re-
ceives sawlogs by rail.

The 200 employees at the
Pablo Mill produce about 80 million
board feet of lumber annually. John
Starner is the sawmill manager and
Ray Miller is shipping superinten-
dent.

The spur track serving the
Pablo sawmill is named Dunham for
D. C. Dunham, a founder of Plum
Creek Timber, who opened the mill
in 1958. @

AR

IS S0 imporiant, no service so
urgent, that we cannot take the
time to perform all work safely.

No Job

Orson Murray, right, at his retirementi party held at the GOB on March 3G, is
presented the Garrison slation sign by Bill Brodsky. Work al Garrison was Mr.
Murray's first regular job with the Northern Pacific and his last at MRL. He
handled the station closing proceedings at a hearing before the Monlana Fublic
Service Commission in March {see Keeping Track for more).
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Ppst Office Box 8770
Missoula, Montana 59807
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A Safety is First with the Helena Mechanical Department and three years
withou! a reporiable injury proves it. To honor the occasion, the group
was presenfed with a plaqua at a dinner held at the Stone House
Restaurant in Helena on Febroary 23. Pictursd here, back row left 1o right
are: Dale Mattila, Bill Honadel, Doug Garcla, Rich Labbe, Dave Davis
and Doug Thompson. Front row, left to right: Kevin Leonard, John
Woods and Jack Hazard. Nof present was Gary Devine.
Congratulations to all!

¥ The Operating Depariment had no reporiable injuries in March, A
great achievermnent! A "round-the-clock” cookout for all employees was
held on April 15 lo mark the cccasion. Superintendent John Grewell, aka
"Da Burgar King," is pictured here ai the grill preparing to serve some
Mechanical Deparimen! employees.

¥ One quarter mile long strings of confinuous welded rait or “ribbor rail”,
as it is known, being distribuled west of Missoula on March 8. MRL will
install 40 miles of new and second hand rail lhis year.

ol iy 4

A The lirst of our 100 new 30 foot, 100-1on high cube box cars arrived in
February. Pictured here, is a car being leaded with pariicleboard al
Louisiana-Pacific’'s plant in Missoula on February 12 for Pluswood in
Oshkash, Wis. Left to right: Larry Huff, MRL markeling manager, Ben
Carson, L-P shipping supervisor, Rick Zimmer, MRL manager car
disfribution, and Carl Schmidl, L-P lork lift operator. Built by Gunderson
in Portland, Ore., the cars cost $6.2 million,




