Montana

RAIL JINIK

Information for Employees and Customers

NEWSLETTER

September-October/1992

Issue No. 23
QOctober 31

MRL’s 5th Anniversary
Open House Activities

November 3
Election Day
Be sure to vote!

November 26
Thanksgiving Day Holiday

December 4
Lauwrel{Billings Christnas Party
Billings Ramada Inn

December 5
Livingston Christimas Party
Livingston Depot Center

December 11
Helena Christmas Party
Jorgenson's

December 12
Missoula Christmas Party
Holiday Inn Parkside
Laurel Children's Christinas Party
West Scheol - Laurel
1-3PM
®

fnside this issue:

* The GAP

See Newsbriefs

* President's Message

See page 2

* Feedback Info

See page 5

s Customer Profile:

Luzenac America
See page 7

| DATES TO REMEMBER ea d :
Tilﬂs T i

¥}

EJ LMT WEYse0s

L L

panF I

Twelve representatives of Nuevo Central Argentino (NCA) arrived in Missoula August 10
for training that included classroom instruction as well as field experience. Pictured here,
Ricardo Forli, NCA director of transportation (third from left) and Victoria Roset, NCA
manager customer service (far right), have a look at the Missoula cleaning track. With
them, left to right, are Tom Jones, director customer service, Howard Nash, director
marketing and purchasing, an interpretor, and Randy Strending, trainmaster.

Newsbriefs

B New addition to the family: MRL took over operations of the line between
Helena and Phosphate on October 13. Known as the “GAP,” the 51 miles of
line were formerly controlled by the Burlington Northern. Acquisition of this
line will enhance operations and provide improved service for traffic moving to
and from the Montana Western Railway at Garrison. MRL also acquired 12
miles of track from Whitehall to Spire Rock, Montana. Unused for several
years, this line will allow access to a new ballast quarry under development
near Pipestone. See page 4 for additional information.

B Diesel doings: Livingston Running Repair is doing some great things with
our locomotive fleet. John Wiesch, general mechanical foreman, reports that
our out of service ratio for the past ten months has averaged about 15%. By
comparison, in November 1989 about 40% of our locomotives were out of
service. This is a credit to his staff of 44 which includes 22 machinists and 11
electricians.

M Give, the United Way: "MISSOULA TAKING CARE OF ITS OWN" is the
theme again this year for the Missoula-area 1992 United Way campaign.
Missoula carman Carter Meyer is heading up this year’s drive at MRL. It's one
way you can help provide health and human care services to a wide range of
people where the need is the greatest - to aid the hungry, the abandoned; and to
(turn to Newsbriefs on page 3)



A message from Bill Brodsky

t's always a pleasure to comment on Montana Rail Link when the

news is positive. This year, the news is positive in record fashion.

September was a very good month and if 1992 continues at the current
pace it will be our best year since start up. As our company heads toward its
Fifth Anniversary, the real excitement lies in the factors that are coming
together to generate such favorable results.

Most of you have heard me say many times that in order to work for MRL
you must understand two things: MRL is in a service industry; and, MRL is in
the people business.

[ believe we are starting to understand the essence of being in a service
industry. At MRL we place a lot of emphasis on the revenue side of the budget
in managing our business. This is typically the most difficult area to control
and consequently many companies place much greater focus on the areas of
expense. Almost anyone can cut costs, but increasing revenue is another
matter. Revenues are only increased if we provided our customers with the
very best in service. As you will note on the chart on page 3, the carloads
handled through September are significantly improved over last year’s perfor-
mance through the same period. Revenues are running 9.8% ahead of last year
and 5% ahead of budget. This is a tremendous accomplishment and a credit to
our people. This is made even more significant by the fact that it has been
accomplished in spite of a national economy that has sputtered at best. By
providing our customers a quality service they continue to grow, and as they
grow, so does MRL's success.

We also expect to be extremely efficient operators when it comes to manag-
ing the expense side of the budget. Every employee must recognize their
responsibility to be efficient just as each employee must recognize their respon-
sibility to provide quality service. This is where it is essential to recognize that
we are in a people business. Nothing is accomplished without the direct
involvement of MRL employees - employees that work all hours of the day and
night in all types of weather conditions to serve our customers.

Because of everyone’s efforts toward increased efficiency, expenses have
not gone up much less than revenues and therefore our net earnings are
approximately 17% over budget and up 22.8% over 1991, Thatis a truly
outstanding accomplishment and one in which each employee should take
personal pride. With continued focus on working smart, working safe, and
working to provide the best possible service to our customers, I'm confident
we will maintain our strong financial performance and finish the year at a
record pace.

I'm also very pleased to be able to officially announce that we have leased
the trackage between Helena and Phosphate, Montana. The Agreement has
been approved by the Interstate Commerce Commission and was implemented
on October 13. Overall we feel both Burlington Northern and Montana Rail
Link will benefit because customers will receive more efficient service as a
result of integrated operations. In addition, as part of the same transaction,
MRL purchased 12 miles of inactive track between Whitehall and Spire Rock,
Montana, where plans call for the opening of a ballast quarry.

Recognizing there is much to be done as we head inte a very busy time of
the year, let me congratulate every employee on your effort through the first
nine months of 1992. You've done an outstanding job!

As we approach October 31st and our Fifth Anniversary, let’s take the time
to congratulate our fellow workers for their efforts in bringing to our company
and ourselves, stability and success. @

South of the border
down Argentina

way... Jay Wallace
joins NCA team

Jay Wallace, a Missoula-based
locomotive engineer and rejief man-
ager of train movement, is leaving
us......for a while. Effective September
1, he has
accepted
a posi-
tion as
assistant
to the US
chief
operat-
ing
officer
with
Nuevo
Central
Agrentino
(NCA)
and will
be moving to Rosario, Argentina. His
duties include training locomotive
engineers and train dispatchers and
otherwise assisting with the start up of
the new railroad which will occur on
December 1. He has a seven-month
contract with NCA and will return to
MRL after March 31, 1993.

Since July 1, he has been on
special assignment to the Argentine
project and has played a key role in

Wallace

(turn to Wallace on page 6)
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5 New technology
REVENUE UNITS (CARLOADS) HANDLED . .
Rail curve lubricating extends the

life of rail and improves fuel effi-

20000 ont lnﬂ l ciency. In August, we began using a
27000 I 5 hy-rail truck for this job which elimi-
25000 /‘,L nates the need for track-side greasers.
E ] I 1 r Plains, Montana-based assistant
= 23000 w— T T ] 1 j,- . roadmaster Don Boltz was the first to
g 21000 !,A S . : / : | oL sl . have the equipment installed on his
5 19000 ", | P - truck. Controlled from the truck cab,
= the equipment applies a bead of
(7000 T . grease to the inside of the ball of the
15000 | | rajl through nozzles mounted at the
Z Ei' % g g 5 3 céa % ng § § rear of the vehicle.

The truck provides flexibility of
N QY (G| —— 502 when and where grease needs to be
applied and can be done while normal

Revenue units for the nine months ending Seplember 30, 1892, lolaled 196,717, an “?Ck mspe.ctu.:ms are bemg made. It
increase of 9,582 or 5.12% compared (o the same period in 1991. Bridge traffic accounted will also el.meate many ho_urs spent
for 131,983 units, an increase of 2,202 or 1.70%. Traffic which MBL originates or | DY the section crews supplying and
lerminates posted a gain of 4,429 units or 9.04% for the period. maintaining the old line side equip-

ment.

Newsbriefs (continued from page 1)

provide services for youth and retirees. United Way provides a simple yet
effective way to address our community’s most pressing needs.

B More on locomotive engineer certification: MRL's certification program has
been approved by the Federal Railroad Administration. The next locomotive
engineer training class is scheduled to begin January 4 with annual engineer
recertificiation classes to be conducted manthly starting in February and con-
cluding in August. The participation of the Brotherhood of Locomotive Engi-
neers in the certification program is recognized as a key ingredient in its overall
success.

A Rear of hy-raif truck showing nozzles.
The grease is pumped by air pressure from
a slorage tank mounted in on the bed of
the truck.

B Keeping posted: Job announcementis are posted for all exempt (non-union) ¥ Boitz points to an application.

job openings on Montana Rail Link. Prepared by the Personnel Department, job
announcements are distributed via facsimile to all fifteen work locations. They
are also mailed to each location and supervisors are furnished copies. Job
announcemments for other Washington Companies are also distributed by mail
to all locations. In an effort to keep better track of announcements, a nurnbering
system is now being used. It is the responsibility of each location to make sure
all job notices are received and remain posted untl] the expiration date.

B New business: Starting Octaber 14, two additional overhead trains are
running over our line. Merchandise trains, No. 203, Chicago to Pasco, Washing- — — -

ton (via Northtown, Mandan); and No. 100, Pasco to Galesburg, Illinois (via Health Insurance
Gillette, Lincoln). No. 211 from Northtown to Laurel, has been discontinued. @ Claim Questions?

Call Administration Services

Safew iS an in Spokane, foll free at |
1-800-344-3639

1 ' Office Hours:
attltUde : - 9-5 Mountain Time - Monday thru Friday

Montana Rail Link Newslatier Saptember-October/1992 » Page 3



Features
* Highest Point: Continental Divide,
elevation 5,546 above sea level at
Blossburg
s Tunnels: Mullan 3,898 feet, Garri-
son 1,394 feet, Iron Ridge 540 feet
(near Mile Post 16 - by passed by a
line change in 1966)
* Major bridges: Greenhorn Trestle,
Bridge No. 17, 580 feet long on 10
degree curve

Preliminary surveys by the NP in
1871 and 1872 located fifteen passes
which could be used. This was later
narrowed to three: Mullan, Little
Pipestone and Deer Lodge. NI chief
engineer Roberts chose Deer Lodge
which, although it lengthened the
route by 40 miles, required no summit
tunnel. Robert's successor, Adna
Anderson, changed the location to
Mullan.

The "GAP"™ /
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Powell County

McDonald Pass

leased the former NP main line
between Fluntley, Montana, and
Sandpoint, Idaho, except the "GAP"
which BN retained to continue direct
service with the Montana Western at
Garrison. MRL has had trackage
rights over this line since start up in
1987,
Cut-over

The GAP is single-track railroad

(except between Helena and Tobin

where there are two main tracks)
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Phosphate

Austin Trestle, Bridge No. 18, 494 feet
on 10 degree curve
* New connections: Montana
Western Railway at Garrison
History
This is the original route of the
Northern Pacific Railway, America’s
first northern transcontinental line
which linked Lake Superior with
Puget Sound (completed in 1883).
Mullan Pass and the Mullan funnel
were named after Lt. John Mullan,
the first white man to explore the
area in the 1860s.

Ay
Elision
Bicsshuim

Work started on Mullan Tunnel in
1881. Expectations that the tunnel
would be completed in short order
vanished when soft, treacherous rock
was found at west portal, It was
necessary to line almost the entire
length of the tunnel with timber and
to temporarily bypass it with a line
over the top with 18 degree curves
and 4% grades in order to accommo-
date the first through trains in Septem-
ber 1883.

The NP merged into Burlington
Northern on March 3, 1970. On
October 31, 1987, Montana Rail Link

Rocky Mountains

rade

Ausin
Tokin
Halera

Elviine

Halera Jel.

dispatched by centralized traffic
control (CTC) operated by the west
end manager of train movement in
Missoula. BN dispatched the territory
from Seattle. To effect the change of
operations, modifications and pro-
gramuming changes were made to our
General Railway Signal Traffic Mas-
ter™ computer-aided train conirol
system. Signalt department personnel
conducted extensive tests the week
prior to the start of the cut over which
began at 8:30 AM on October 13. CTC
code lines and microwave installations
{turn to GAP, on page 5}|
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FEEDBACK)
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problem solving rhmug!r group effort

he second annual Attitude Survey and Feedback Sessions are complete.

The program is designed tc learn what each employee feels are strong

and weak points about the company, and to develop ways of correcting
any problems. Most importantly, the feedback sessions are conducted by
employee work-groups {maintenance of way, mechanical, etc.). Problems are
discussed and solutions recommended in a group setting. The process is
ongoing. Here are a few of the problems presented and resolved since the Jast

issue of the Newsletter:

¢ Funds have been allocated to refurbish the inside and outside of the

Missoula Yard Office

» Under a new program, Customer Service department clerks are gaining
first-hand experience of how industries are served by periodically riding with

local crews

¢ Livingston Mechanical has received a new air compressor (formerly

requested in the 1393 budget)

hen we think of Engineering
we usually think of track. In
fact, its functions include
much more. Bridges and buildings,
signals and comumunications, vehicles
and track equipment—are adminis-
tered by the Engineering Department.
All, of course, are indispensable to the
operation of our railroad.
Engineering at-a-glance
- Annual operating budget
exceeds $14 million
-160 permanent employees
(increased to about 250 during sum-
mer maintenance programs)
— 147 vehicles
- 383 pieces of track machinery
and power tools
Richard Keller, chief engineer,
and his office staff: Jay Lentzner,

assistant chief engineer, Steve Werner

and Mark Simonson, field engineers.
Brad Damaskos, engineering techni-
cian, Joanne Pengra and Afton
Dupuis, administrative assistants,
oversee this effort.

Major staff functions include:

- Operations: Work closely with
the Operating department to coordi-

(turn to Feedback, on page 6)

The "E" of railroading:

a look at our engineering
department

nate track and signal work with trajn
operations

- Surveys: Make surveys and
prepare drawings {(work is in progress
to convert many drawings to a com-
puter system using CAD)

GAP (continued from page 4)

were modified and connected to the
MRL lines. Each control point re-
quired wiring changes. Eight signal
department employees including
supervisors, signal test men and
electronic control specialists, made an
exceptional effort and completed the
job in a mere three hours.

There is work to be done on the
track this season. Weather permitting,
plans call for 5,000 ties and 1.4 miles of
curve rail to be installed, as well as 15
to 20 miles of surfacing. More than
fifty men will be working on the GAT.
Gang 53 is installing ties and laying
rail, Gangs 54 and 55 are gauging
curves, Thermite welding Gang 64 is
welding rail joints and Gangs 51 and
52 are surfacing track. Some section
crews and district welders are also
working in the area. @

measuring, rail grinding and ballast
cleaning)

- Weed and brush control: Ad-
minister programs to eradicate
vegetation in track zone, cooperate
with county weed comumissioners to
control and eradicate noxious weeds
on right of way

- Business development: Work
with the Marketing department to

- Materials: Approve
types of materials purchased
- Budgeting: Prepare

operating budget and esti-
mates for capital improve-
ment projects (track, bridges,
signals/communications)

- Maps and drawings:
Maintain files including right
of way and station maps,
profiles, and track diagrams

Our Engineering staff team. Left to right, Keller,

- Agreements and Werner, Simonson, Lentzner, Dupuis, Damaskos and

contracts: Negotiate agree- Pengra.

ments with federal, state,

county and local agencies and utilities
for grade crossings, easements, wire
crossings and more - contract for
purchased services (rail testing and

prepare estimates and arrange for
construction of industrial tracks and
other facilities to accommodate
shippers

{turn to Engineering, on page 6)
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Engineering (continued from page 5)

- Property Management: Provide
technical assistance to the Washington
Corp. Property Development depart-
ment with respect to leases and
administration of railroad properties

- Education: Develop and imple-
ment training and educational pro-
grams on safety, rail welding, crane
operation and more for department
employees.

—Job bulletins: Administer job
bulletins and position awards

- Environmental: Oversee the
proper disposal hazardous materials
used by railroad including spent
signal batteries and the mediation of
any incidents involving hazardous
materials.

- Planning: Perhaps more than
any other function, planning for the
future is very important. It starts with
keeping apprised of the constantly
changing FRA, DOT and EPA rules
and regulations under which we
operate. Because of the lead time
required to arrange for the purchase of
materials (cross ties, rail, etc.), ma-
chinery and vehicles, the engineering
staff must constantly evaluate current
conditions of the railroad and project
future needs.

Unlike most larger railroads
where engineering and maintenance
are separated, Montana Rail Link
combines these aspects in a single
organization. The heavy volume of
traffic we handle (exceeding 30 million
gross tons per mile annually) creates
the same types problems to solve as
those encountered by the Class [
railroads. 1t takes hard working,
competent and professional people in
all sectors of engineering to make an
operation like this work and work
efficiently. “I feel we have all of that
here at MRL and I'm glad to be a part
of it,” stated Keller. Future articles
will address engineering field work
functions (roadmasters, signal super-
visors, etc.). @

Feedback (continued from page 5)

« Maintenance contracts for air jacks has been established for the Laurel
Car Shop ;

* A FAX machine has been installed at the Clark Fork, Idaho, Maintenance
of Way office

* The Signals & Communications Department has received two lap-top
computers for the radio technicians

* Forms were sent out to machine operators for their input on equipment
rebuild; that input is now being reviewed

* Job announcement bulletins from other Washington Corporations will
now be distributed in the same manner as MRL announcements

» Crews are receiving more information on goverrument requirements for
truck drivers and truck maintenance

* Drummond section received a new Super Truck on October 13

e The Accounting department is continuing regular meetings for informa-
tion exchange and problem solving

= Safety statistics are being furnished to all Maintenance of Way supervi-
sors for posting at all outlying headquarters

* Chief engineer Richard Keller’s prograin to visit all the maintenance of
way forces is continuing. To date, he has had meetings with the East End signal
personnel, all of roadmaster Rick Woodruff’s people and half of roadmaster
Augie Cantu’s crews. These meetings will continue as Mr. Keller schedules his
periodic trips across the railroad

« Additional information and explanation of the job bidding process will be
given at new-hire orientation meetings

* Atthe Laurel Yard Office building, the tower was refurbished and new
furniture installed @
Center for Values Research, a Dallas, Texas-based consulting firm, developed the Attitude

Survey and provided assistance with training, implementation and evaluation of the
results. Theaim of the program is to make our company a better place to work. Thissurvey

is used by all Washington Companies.

Wallace (continued from page 2)
the training of the NCA personnel that
have visited Montana Rail Link the
past few months.

Jay has an interesting story. Born
in Oak PPark, Hlinois, in 1952, he was
rajsed in Panama having moved there
in 1955, Scheoling and work were
divided between Panama and the
Chicago area. Along the way he
learned the Spanish language and
speaks it fluently. His railroad career
began with the Panama Canal Author-
ity. He joined the Panama Railroad, a
division of the Canal Authority, as a
brakeman in 1977 and later became a
locomotive engineer and relief train
dispatcher. With the Panama Canal
treaty, signed in 1979 by President
Jimmy Carter and then Panama
president Torreos, control of the
railroad transferred from the U.5.

Governiment to Panama. Conditions
deteriorated. His wage was guaran-
teed, but the future appeared to be
bleak. It was time to change. On a
trip to Venezuela in March 1988, he
met two hang glider pilots from
Livingston who told him about
Montana Rail Link. He moved
qu_ickly, ternporarily relocating his
family to Texas, while he traveled on
to Mentana, seeking employment. Jay
was hired as a locomotive engineer on
June 8, 1988 and later transferred to
manager of train movement. The rest
is history, as they say.

His wife Allison and daughter
Nereis will remain in Missoula, but
expect to join Jay in Argentina for a
summertime Christmas celebration,
Qur best wishes go with Jay and his
family for continued success in his
new endeavor. @
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Keeping Track ....

Personnel Changes at
Montana Rail Link

Anne M. Marvin to manager car
repair billing from car repair billing
technician effective September 4. She
replaces Christina Ellsworth-Burns
who resigned.

H. Russell Hays to assistant
roadmaster with headquarters at
Thompson Falls, Montana, effective
Septernber 5. He replaces Kenneth E.
Stevenson who returned to a contract
position. Mr. Hays was formerly a
section foreman at Clark Fork, Idaho.

J. W. Southworth to assistant
roadmaster with headquarters at
Livingston, Montana, effective Sep-
tember 9 from section foreman at
Laurel. Mr. Southworth is tempo-
rarily replacing Bill Levengood who is
on medical leave.

L. Jon Gjersing to director of data
support, a new position, from director
of traln movement, effective Septem-
ber 10. Mr. Gjersing has responsibility
.or coordination and support of
personal computers.

Bruce ], Graham appointed
materials manager at Livingston,
Montana, effective October 5. Mr.
Graham was formerly a laborer in the
Mechanical Department at Livingston
Running Repair. He replaces Karyn L.
Prestwich who has resigned.

Donald R. Smith to director train
movement from manager train
mavement effective October 15.

Retirements...

Wallace Case, bridge and building
carpenter at Livingston, on July 17
with 12 years of service beginning
with the Burlington Northern. Our
best wishes to Wally! @

Bill Honadel of Helena recently
completed a three-year apprentice
program and is now a carman. Con-
gratulations, Bill ! @

Customer Profile:

pAY
Luzenac America

Mo. 18 in a series of
articles designed to
acquaint us with our
customers.

What do paint, 7alcum powder, automobiles, paper and bubble gum all
have in common? Give up? They all use the mineral talc in some way. Talcis
a fine-grained white, greenish or gray mineral, essentially Mg3Si4dO10(OH)2 -
hydrous magnesium silicate - and has a soft, soapy texture. Itis found in
abundance high in the Gravelly Range of mountains in southern Madison
County, Montana. Itis said to be the purest talc in North America. Mining
operations have been going on in the area since the 1920s.

Luzenac America is one of the largest producers of talc in the world.
Owned by the RTZ Corp., a British company, Luzenac America purchased the
talc holdings of Cyprus Industrial Minerals in July 1992. Montana plants
included in the acquisition were the talc mill in Three Forks, the Yellowstone
Mine near Cameron, the Beaverhead Mine south of Sheridan and the Antler
Chlorite Mine near Silver Star. Chlorite is used in ceramics. The operations
employ 180 with a payroll of $7 million. Luzenac America, headquartered in
Denver, Colorado, also has a talc processing plant at Grand island, Nebraska,
and operations in Central and South America.

The Yellowstone Mine is the largest producer of high grade talc in North
America. After excavation, the talc is crushed and sorted at the mine, more
than 200,000 tons of it annually. After the talc has been removed, the mine site
is reclaimed by grading,

spreading topsoil and e - e

[ =
| " |
- _
=

replanting with grass.

Machines do the
initial sorting, but the
final sort can only be done
by the trained human eye.
The material travels on a
conveyor belt where
sorters remove the
remaining dolomite (a
sedimentary rock in
which talc forms) by
hand. Trucks haul it to the Three Forks mill for processing or shipping. Some
is ground as fine as 3 microns and shipped in paper bags or one-ton super
sacks, mainly for paper manufacturing markets. Some tale is shipped in its
crude form to the Grand Island plant for further processing. In all, more than
70 products are produced for more than 1,800 customers world-wide.

Mike Lorang, vice president western operations, oversees the Montana
and Grand Island operations. John Close is the Three Forks mill manager; Bill
Carrier serves as distribution coordinator; and Phil Hangas, as production
supervisor. Maintaining quality control is important, too. Rich Zazenski,
quality assurance manager, recently relocated to Three Forks from Denver.

Montana Rail Link serves the Three Forks mill and plays an important
part in providing for the transportation needs of Luzenac America. @

'.:i‘: L 3 SR e T

Luzenac America's Three Forks Plant

Team work
* Coming together is a beginning * Keeping together is progress *
* Working together is success *
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4 One for
Ripley's Believe It
or Not? Not only
risking their own
lives, but
endangering our
train crews and
operations in a
most reckless
manner, these
unidentified
frespassers were
observed
repelling from a
bridge on the
busy mainiine

west of Helena. . ;
A RX for refaxation: More than 150 cardiac surgeons from places as

far away as Australia and Saudi Arabia attended a symposium
sponsored by St. Palrick Hospital in Missoula. About 20 of the
special instructors brought here had an opporiunity to see Westemn
Montana from a different perspective — aboard a special frain run
from Missoula to Polson and return on September 6. Pictured here,
the special climbs Evaro Hill near Mile Post 1.5 on the 10th
Subdivision with MRL's business car "Silver Cloud” and the
"Montana,” owned by Robert Clegg of Missoula. The train was
crewed by Roderick Barber, engineer, Michael Patch, assistant,
and Pete Storseth, assistant

frainmaster/roadforeman.

»  MRAL's latest locamotive
remanufacturing project is
a microprocessor controfled
SDg expected to be
outshopped in mid-
December. Livingsion
Running Repair electrician
Steve Howes js seen here
working on the electrical
cabinet for the unit.

A More visitors from afar: Assistan! lrainmaster/roadforeman
Pete Storseth shows Yuka Tanaka from Matuyama, Japan,
what the cab of a locomotive is like. Ms. Tanaka was among
45 students studying Englist in Missoula this past summer on a
six-week program sponsored by the Institute of the Rockies.




