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December 26. While some of the criti-
comment/ et Bl sl The Newsletter
Bﬁl Bmdsky has misrepresented to the public the  This is the initial issue of what
M@ntam Ra]_[ Link hﬂs be-en in EXPél'iEﬂCE‘, ﬂp&l’ﬂﬁé and'ﬂgmmﬂmt’ we anh(:lpate will be a regular puhllca-

upemm}n for nearly three months now,

and your efforts have made our com--
pany one of the brightest success stories
in the railroad industry. Most railroads -

of significance were built or aoquired
mcremanta]l}r and thus were expan-
sions of activities a]reaﬂy inplace. Our
railroad by

itskind toevertake place. {}verapenud e
of several weeks, MRL went from a
handful of employees dealing primarily
with legal challenges to 650 emplnyt-es.'_ :
uperahnga ma]nr radroad Desplte

ment to safety‘i 'fo‘r our
employees, custom-

ers and the public
must'never be com—ﬁj,_:;;;:,_;

prﬂmlé

sabotageand data pﬁ}cessmg pm’ﬁfe’lm~ :

in the early going, we are now a success-
ful operating company of nearly 700
mﬂpln}r&es united in our goals of cus-
tnm service, safety and profitability.

Id like to take this opportunity

to setﬂleremrd straight,” so to speak,
relative to some of the adverse press
we've received over the past two
months.
been focused on the accidents we've
experienced to date with emphasis on

l\t!j_r: hydrogen peroxide spill in Missoula .

\ full operations immedi-
ately, one of the largest transactions of

Cs:m siderable attention has

of the employees of Montana Rail Link.

" ..your efforts are

truly respected by

those informed in the
nature and Ways of
our busmess.

: Safety is uf cntlcal I;mpurtanoe to all c—f
us, 2 a‘nd thﬂ mmmltment to Safet}r fﬂr

- public will riever be cumpmmls&i A

single train accident or personal injury

is one more than should be tolerated by
any of us. We will not accept the logu:
_ that a::c]de:nts are a part of the'jobor a

necessary part of doing business. With

the p-ermna] commitment and involve-

ment of every employee in our safety
programs, we can achieve the goalofan

-~ accident free environment. Success will
‘come through your involvement not as
~ aspectator, but as an active participant.

- Having made those points, let

me efnphasue that [ firmly believe our

employees command a level of experi-
ence in the railroad industry that's sec-

~ond tonone, particularly when we have

drawn that experience from seventeen
major railroads around the country.
We are truly a melting pot of the rail-

- road industry. Our officers are highly
~experienced in their various areas of

expertise and lack only in the tradi-
tional bureaucratic mentality that has
contributed to so many of the problems
that have plagued the industry. Many
of the accidents we've experienced
were the result of employees trying too

(continued on page 2) S

tion designed to keep employees in-
formed about topics that affect Montana
Rail Link and its employees. Input from
our readers is welcome and encouraged.
In fact, we are open to ideas for a name
for the newsletter. Please submit your
suggestions to the editor.

MRL Rate Action At-

tracts New Business

Since the Staggers Act of 1980
deregulated the rail industry and pro-
vided the carriers with a considerable
degree of freedom to set rates, much of
the activity has been under the auspices
of contracts and exempt box car quota-
tions and are confidential matters be-
tween the shipper and railroads in-
volved in the movement. MRL has been
active in this area with the first contract
issued by Director of Marketing Clark
Jones December 15 and, as of January 1,
the first Exempt Box Car Rate Quotation.
We now have executed several contracts
and exempt box car quotations covering
local movements on our line for such
commodities as coke, lumber, fuel oil
and sulphur.

Railroad Retirement

Deductions Increased

Railroad retirement deductions
have been increased effective January 1.
Tier I maximum deduction is now
$3379.50 (7.51%) on a maximum salary
of $45,000. Tier llisnow $1,646.40(4.9%)
based on $33,600.00. Forinformationon
the Railroad Retirement Act and
{continued on page 2)
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Cnmmenﬂ'Bﬂl Brodsky

{mnhnued fr{'-m page 1} e
“hard or being too aggreseivem attemgt-
ing to. «do what they sincerely believed
wasin the best interest of our company.
While I applaud the enthusiasm, we
s;mply must exercise ga:eatm.' Eare !n
avu:ding accidents.

. Thesaleof m.:rmﬂmaﬂbyﬂtirl-
mgwn Northern remains a controver-
sial subject in the eyes of the public. It
‘was the #1 news story in Montana in
1987 and has received considerable na-
hurw;I rﬂmgnitiun You should antici-
pate that our high profile will continue
o draw attacks from uninformed me-
dia. Don'tbemisled by theseattacks, for
youreﬁ'um are truly respected by those
: in the nature and ways of our
bmi“nesﬂe-s}-mmmimed ‘that our best
defense of uninformed criticism is con-
unued pn‘it'ﬁsimai raﬂmaﬁ]ng'with a_.
total commitment

nﬂum.ﬂmi Eéﬁﬁsé of }-nur efforts and‘
the success that Montana Rail Link has
enjoyed during the first ty _ﬁs’ﬁf
operation, we will have 4 profit shar
dlsu'lbutinﬁfﬁr 1987, The good Mw‘ﬁ is

.....

percent niybhrffﬂﬂ? arnings.

news is that it could ha y
better, 0.1 percent more, -'we muld
have avoided ps ,_nal injurie 2
significant 2.3
‘avoided trainmddéﬁtﬂ Inaﬂlﬂfwnrds,
your ¢ checks muld hivebéen for 1?.8
percent had we not had the accidents
and personal injuries. You should have
TECBWEd your pmﬁt sharmg clmckﬁ by'

eyou
;r_oungmtulate each and mry

costs and some most unfortunate acci-
denis and ln]‘uriﬁ is tmly réma:kable
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1\ Railroad Retirement

(continued frompage 1)

survivor benefits, contact the main of-
fice of the US. Railroad Retirement
Board at 844 Rush Street, Chicago, IL
60611 or the district office at 316 N. 26th
Street, Billings, MT 59101, telephone
406,/ 657-6271.

Missoula Santa Train

The annual Santa Train, a Mis-
soula railroad tradition of the past, was
revived by Montana Rail Link Saturday,
December 19. Locomotive No. 11, a
SW1200, flat car complete with a sleigh
and decorations carrying Santa Claus
(in the person of locomotive engineer
Dan Sloan), a number of MRL employ-
ees and their children (Santa’s helpers)
arrived at Missoula’s Northern Pacific
Depotat 1PM. An enthusiastic crowd
was on hand to visit with Santa and
climb aboard the locomotive. The suc-
cess of this event is attributed to the
efforts of the following people who
volunteered their time: trainmaster/
road foreman of engines Bob Bateman,
son Tom and friend Brian Maples;
Shelley and Katie Sloan, children of
engineer Dan Sloan; utility operating
employee Doug Grissom, wife Heather
and children Brett and Audrey; Kathy
Cantu,wifenfrnadmasterﬁugie(ianm,
and children Brooke, Bradley and Brian;
Anthony and Michael Keller sons of
chief engineer Rich Keller; utility oper-
ating employee Dale Bettisworth; yard
clerk Kim Thompson and assistant
trainmaster/yardmaster Jim Coleman.

Business Cards
Available

Whether you realize it or not, as
an employee of Montana Rail Link you
are an important representative of the
company on and off the job. MRL
management recognizes this fact and
decided to make business or calling
cards dvailable to all employees. They

are an attractive way of identifying

on a

ewsletter

yourself as a member of the Montana
Rail Link team in your daily contact
with the public. The card will have your
name, position, business address and
telephone number (where you report
for work), home telephone, if desired,
and the MRL logo. If you wish to have
these cards, please complete the en-
closed form and return it to Nikki Dye,
Administrative Assistant at Missoula as
quickly as possible. They will be sent
directly to you in about four weeks.
These cards are for everyone regardless
of your position.

Incidentally, should you hear
of opportunities for MRL to pick up
additional business, please do not hesi-
tate to contact Marketing in Missoula.

Employee Benefit
Highlights

The Washington Companies
Employee Benefit Plan has been estab-
lished to provide Montana Rail Link
employees and their families a compre-
hensive package of benefits. This pack-
age is intended to protect you and your
family against major economic losses
resulting from accident or illness.

The Montana Rail Link Health
Plan is a_contributory plan whereby
employees share in a portion of their
health care costs. The plan provides
-:o'.rerage for the t'nllnmng

Bq;nnmg in March Bev Gun—
derson, payroll manager, and Sharon
Prinzing, personnel manager, will be
conducting informational meetings for
employees and their spouses to explain
the benefits and provide an opportunity
to exchange ideas and ask questions.
Meeting locations, dates and scheduled
times will be announced. Your inputon
the MRL team is valued!

inter




Alert Citizen Averts
Derailment

An example of community
support was exhibited by the actions of
Dan Smith, a Livingston radio deejay.
Mr. Smith noticed a loud pounding
noise as a MRL train passed by him
recently and immediately alerted MRL
officials. The train was stopped and a
broken wheel was found, averting a
possible derailment.

Logs to be Added to
MRL Commodity List

MRL will soon be hauling saw
logs. A survey has determined that
there was a need for rail transportation
where hauls exceeded 125 - 150 miles.
Several log flats are now either under
construction or planned. Under-frames
and trucks from scrapped 70 ton 50'6"
box cars are being stripped to the floor
by the car department at Laurel. They
will then be moved to Missoula where
bunks fabricated by the Equipco Divi-
son of the Washington Corporations
will be fitted. The cars will be capable of
handling between 7000 and 8500 board
feet.

Two 85" ex-piggy back flats are
being acquired from the Santa Fe for
conversion to log service capable of
handling about 11,500 board feet. The
bunks will be removable so that during
periods of slack log movement the cars
can be utilized for other commodities.

Engineering
Developments

An aggressive maintenance
and capital improvement program for
1988 that is anticipated will include
installation of 50,000 cross ties and more
than 20 miles of welded rail. Numerous
vehicles and pieces of track equipment
will make up the bulk of the capital
improvements. Montana Rail Link has
a group of experienced maintenance of

way people to maintain the track,
bridges, signals and communications.
Rich Keller, chief engineer,
stated: “We do not have to take a back
seat to any railroad in the country. The
main track is presently in good condi-
tion and we intend to keep it that way.”

Train Dispatching

MRL train dispatching will be
centered in Missoula about June with
the acquisition of a new GRS state-of-
the-art computer-aided dispatching
system. This system will be installed in
the new MRL general office complex
when it is completed.

Locomotive Fleet
Additions

Two GP35's from the GT Rail-
road arrived Missoula January 15, the
latest additions to the growing MRL
locomotive fleet. Our current roster
now includes 20 SD40's; 24 GP9%sand 8
SW1200, a total of 116,600 horsepower.

Safety Committees

aaaaaaaaaaaaaaaaa

The committee was organ-
ized at meetings on January 18, 19
& 20 with Terry Bankston, engineer,
elected chairman, Dave Ditzel, engl-
neer, co-chairman and Dan
ORourke, utility operating em-
ployee, safety captain. Monthly
meetings are scheduled for first
week of each month at the Locomo-
tive Inn restaurant in Laurel. Mara-
thon 24 hour meetings are slated for
February, March, May, July, Sep-
tember and November In order to
provide opportunity for all employ-
ecs to attend.

Lnrmgstnn

Martin Erhardt, section man,
was elected chairman and Pat Ras-

mussen, agent, co-chairman with Char-
les Lunde, engineer representative and
Ed Davis, utility operating employee,
train service representative. Meeting
locations will be selected in near future
and next meeting scheduled in Febru-
ary- BT e
‘Helena
Committee organized January
8 with Kevin Pelletier, chairman and
chief clerk Richard Curtis, co-chairman.
A safety bulletin board and suggestion
box has been established. Breakfast
meetings are set for 3rd Monday of each
month at Cqumal [rm ln Helena.

Duam! Parker locomotive en-
gineer was elected chairman, Fred
Tully, signalman, co-chairman and
Mitch Dahl, locomotive engineer, “rov-
ing” co-chairman at a breakfast meeting
held at the Village Red Lion in Missoula
January 11. Meeting dates were set for
the 2nd Wednesday of each month to
convene at 11:30 AM with a luncheon.
News about the Safety Committee will
be posted at the roundhouse and
carshop. The following items will re-
ceive priority in the coming weeks:
Flagging rules, securing radios, safety
awards (for discovering defects and
working safely) and establishing a pol-

icy on roll-by inspections.

Freds & Marys Take

Over

Montana’s caboose law was set
aside by a federal judge in Billings
MNovember 18, 1987, on the basis that
FRA rules and regulations preempted
state laws. The railroads in the state can
now operate trains without cabooses at
their discretion. End of train electronic
telemetry devices, nicknamed “Freds”,
transmit train line brake pressure and
motion information to “Marys” in the
locomotive cabs. About 70% of MRL
trains are operated without cabooses.
Viriginia is now the only state with a
caboose law.,
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Job's never com-
pleted until the
paperwork is done

Kurt Feaster, chief financial of-
ficer stated that, “Reporting of informa-
tion is essential to profitability and
employee profit participation.” Nu-
merous forms are required to run a rail-
road profitably. Accurate reporting by
all employees improves profitability
three ways:

* Increasing business by responding to
customer requests

* Identifying all billable revenues

* Enhancing operating efficiency
The forms and their uses will be de-
scribed in a series of future articles.

Locomotive Painting

Painting MRL locomotives
scheduled to begin about mid-February
and will be handled by Rainglow Serv-
ices, Inc. of Missoula. Each locomotive
will be completely stripped to the bare
metal, primed with an epoxy primer
and coated with a high-build alefatic
polyurethane paint produced by the Sh-
erwin-Williams Corporation and ap-
plied with an electrostatic spray system
identical to that used by Boeing. The job
will include complete refurbishing of
cab and engine room interiors. Ap-
proximately 50 gallons of paint are re-
quired for each unit and will be com-
pleted at the rate of about 1 1/2 per
week. About eight people will be in-
volved in the project initially.

Milt Clark
Nikki Dye

Larry Huff
Sharon Prinzing

EditUr
Staff

MRL Newsle ter is pubhshed b}r Mun-
 tana Rail Link, Inc, and issued periodi-
‘cally. It is mailed First Class at Mis-
soula, MT to all active empIaym All
nghts Reserved :

Caps

Attractive caps displaying the
MRL logo are in the process of being
distributed to every employee at no
cost, [f you haven't received yours yet,
check with your supervisor.

Credit Union Services
Made Available

Effective immediately all MRL
employees wishing touse theservices of
several area credit unions may do so
through a payroll deduction plan. The
following participating credit unions
offer loan services, savings accounts
and share draft accounts:

Missoula Federal Credit Union,
Missoula

Livingston Employees Federal

Credit Union,
Livingston

BN Park Federal Credit Union,
Whitefish

S$&G Federal Credit Union,
Laurel

Helena Federal Credit Union,
Helena

Billings BN Employees Federal

Credit Union,
Billings

For additional information, please con-
tact the credit union of your choice.

Questions?

What is the status of the ICC hearings
that were held November 4-6, 1987
relative to the sale of the line by BN to
MEL?

Final briefs have been filed and
a decision is expected in 60 to 90
days but could come at anytime.

Why does the BN want to move the trial
for the class-action lawsuit filed with
the Federal Court in Great Falls to Mis-
soula?

The change of venue allows the
proceeding before Judge Lovell
of Helena who is much more fa-
miliar with all of the issues in-
volved with the MRL sale.

Why isn't MRL more directly involved
in the piggy-back business inasmuch as
that mode of freight transportation is so
important to the railroad industryand a
growth area?
BN did not sell its intermodal
hubs at Billings and Missoula.
MRL acts as a third party ager”
for BN intermodal traffic an.
erforms all switching for the
intermodal terminals. MRL is
continuing to explore available
options In connection with
intermodal traffic.

If you have questionsabout the railroad
that would be of general interest to all
en‘spl-:;-yces; send themin and we will tr}r
and publish the answersin future 155ue5
of the Newsletter,




